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Long Term Plan 
September schedule update for the LTP 2021/2031

Schedule
Phase three and four
Phase three –Mid 2020
April
• Prepare engagement strategy 
• Activity review (Session 1)
• LoS review/ Performance Measures 
• Infrastructure Strategy 
• Policy review 

• Ratings
• Revenue and Financing
• Significance and Engagement

May
• Maori contribution to decision making 
• Strategic Assets 
• Revenue and Financing Policy 
• Growth Assumptions 
• Engagement concepts – Deferred June
• Remission Policies – Deferred Aug
• Financial Strategy  - Deferred July
June
• Asset Management Plans (AMPs) including 

priorities
• S&E Policy 
• Climate Change 
• Engagement concepts 

Phase four – Late 2020
July
• Activity profiles (Session 2) 
• Infrastructure projects / AMPs 
• Financial Strategy 
• Treasury policy  (Seen by ARF – Proposed 

adoption at August Meeting)
• Remissions Policies  (Deferred to September)
• Significant Forecasting Assumptions  (Deferred 

to October)
August 
• Council workshop – Direction and priorities (New)
• Draft Infrastructure strategy  (Deferred to 

September)
• Activity Profiles (Session 3 - additional) 
(Deferred to September)
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Schedule
Phase three and four
September
• Activity Profiles (Session 4 -additional) 
• AMPs/ Infrastructure Strategy 
• Financial Strategy – Final (Deferred to October)
• Revenue and Financial Policy – Final  (Deferred)
• Remissions Policies (Deferred to October)
• Comms update 
• Climate change 
October
• Preparation of CD concepts
• Financial forecasts
• DC Policy (moved from Sept)
• Financial Contributions (moved from July)
• Significant Forecasting Assumptions
• Dargaville Civic Precinct 

November
• Adopt Ratings policies (tbd)
• Adopt Revenue and Financing policies (tbd)
• Adopt Infrastructure Strategy (tbd)
• Adopt Financial Strategy (tbd)

December
• Adopt Significance and Engagement policy
• CD concepts and draft

Phase five –Early 2021
January
• Audit CD and source documents
February
• Council decision making
• Adopt all outstanding source documents
• Adopt CD for consultation

March
• Formal consultation
April
• Submissions and Hearings
Phase six –Mid 2021
May
• Review budgets and update from consultation
• Formal audit
June
• Final LTP adopted
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Timeline

Add a footer 4

We are here
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Any Questions?
Long Term Plan Schedule 2021/2031

5

Thank You
Michaela Borich

+64 94391196
mborich@kaipara.govt.nz

Kaipara District Council
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Council Activity 
Briefings 
Transportation

Council activity briefing agenda -
Transportation

 What we manage

 Our Transportation Assets

 Our Transportation Functions

 How we manage

 Investment 

 Regional AMP

 One Network Road Classification (ONRC) system, monitored in RAMM

 Levels of Service (LoS) 

 Key issues

 Problem Statements

 Direction 

 Proposed Forward Works Programme (FWP)
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What we manage

Assest 
Unit of 
Measure  Each  Total  Urban  Rural 

Pavement     km     
Sealed Surface Network  km    454.7  108.1  346.6 

Unsealed Road Network  km    1119.4  13.1  1106.3 

Surface (carpark)  km    ‐  ‐  ‐ 

Pavement (carpark)  km    ‐  ‐  ‐ 

Bridges     metres     

Bridges (m)  each  241  4,078  15  226 

Major Culverts  each  102  1,043  3  99 

Retaining Walls  each  472  14,979  50  422 

Drianage     metres     
Minor Culverts (m)  each  12,167  127,426  1,439  10,728 

Other Drainage  each  2,241    1,785  456 

Surface Water Channels (m)  metres  9,382  1,845,690  186,022  1,659,668 

Traffic Services     metres     
Streetlight Poles  each  429    415.00  14.00 

Streetlight Brackets  each  1185    1,144.00  41.00 

Streetlight Lights  each  1185    1,144.00  41.00 

Signs   each  9,001    2,261  6,637 

Railings (m)  metres  1,139  23,273  2,288  20,985 

Traffic Signals        
other traffic controls (tbc)        

footpaths     metres     

Footpaths (m)  metres  957  93,219  88,666  4,281 

 

How we manage
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AMP Strategy  
Safer roads that are resilient to the effect of climate change and flooding, 
resilient and unrestricted bridges, 
footpaths and cycleways that connect communities

Renewals Strategy  
Activity funding strategy focused on investment in renewals 
to reduce ongoing maintenance needs and cost.
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Maintenance Strategy  
Minimising Reactive Maintenance

Problem Statements 

7
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Issue  Problem Statement 

Sealed Roads   Larger renewal programmes to address historic backlogs, expensive urban 

rehabilitations in Whangarei and inappropriate allocation of in‐house costs and 

maintenance contract fixed costs in Kaipara and Far North are resulting in our 

sealed roads having some of the highest costs per kilometre in our peer group.   

Drainage  Ad hoc historic maintenance of drainage systems has increased the 

susceptibility of our pavements to water ingress and premature failure.  It also 

increases the likelihood of flooding and slips during heavy rain events. 

Resilience  Poor geology, a subtropical climate and poor drainage systems make our roads 

susceptible to slips and flooding during heavy rain events, resulting in road 

closures that often affect critical routes.  This is only expected to get worse over 

time due to the effects of climate change.   

Unsealed Roads  Use of out of specification GAP aggregates on our unsealed roads is resulting in: 

 adverse health impacts to residents due to dust 

 high levels of community dissatisfaction due to poor road condition and 

 high maintenance costs. 

Structures  Lack of historic maintenance and renewals of structures in FNDC and KDC is 

resulting in a large number of structures prematurely reaching the end of their 

life which is adversely affecting freight access and increasing demands for 

expensive bridge replacement. 

Growth and Alternative 

Transport 

Rapid growth and lack of suitable alternative transport modes are causing 

congestion in Whangarei during commuter peaks and in Kerikeri/Waipapa and 

Mangawhai during peak holiday periods.  Lack of alternative transport modes in 

many communities restricts access to places of employment, education and 

social opportunities which is leading to severance, safety issues and higher 

levels of social deprivation. 

Safety  Northland has a narrow, winding and unforgiving rural road network which 

combined with poor driver behaviour has resulted in the region being a high 

Community at Risk for death and serious injury (DSI) crashes and the rate of DSI 

crashes is trending upward for all three councils. FNDC and KDC also have 

higher Collective Risks than their peer group.   

 

Direction

 Less focus on sealed roads

 More focus on unsealed roads

 More focus on providing adequate drainage

 More focus on bridge renewals 

 Continued focus on safety including speed management

 More focus on resilience improvements

 Continuation of the shared path programme

 Continuation of intersection improvements
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Infrastructure Strategy 
Key Transport Projects

How The Programmes Come 
Together

 Auckland To 
Northland SH

 North 
Kaipara 
Agricultural 
Delta

 Wharves and 
Harbour

 Ancient Kauri 
Coast Cycle 
Trails
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Mangawhai 
LTP Period 1
• Woods Street Innovating 

Street Improvements
• Shared Paths

LTP Period 2
• Cove Road Connection –

Developer driven
• Cove Road Safety 

Improvements – NZTA SH 
Detour Resilience

LTP Period 3
- Completion of major 

strategic connections

10 years +
- 2 lane Hakaru Bridge –

NZTA Detour 
Improvement

- Improve South Eastern 
Connection – Lawrence 
Rd, Devich Rd, Garbolino
Rd, Cames Rd 

Mangawhai

LTP Period 1
• NoF Implementation
• Wood Street Innovating Streets
• Shared Path Phase 1

• Intersections at the Village

LTP Period 2
• Wood Street Final
• Shared Path Phase 2
• Boat Ramp Connection

LTP Period 3
• Shared Path Phase 3
• Mangawhai Heads Road to 

Reserve connection
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Dargaville 

15

LTP Period 1
- Hokianga Innovating Streets

- Year 2 of LTP 1
- Township Improvement 

Investigations and Business 
Cases for Funding

LTP Period 2
- Completion of Hokianga 

Innovating Streets
- Dargaville to Pou Tou o Te 

Rangi Harding Park Cycle Trail
- Township Improvement plan 

implementation

LTP Period 3
- Continue Township 

Improvement Plan upgrades
- Industrial area connections & 

Growth Node Infrastructure 
Planning

Maungaturoto 

16

LTP Period 1
- Township Improvement 

Investigations and Business 
Cases for Funding

- Investigate SH12 Connection 
for future developments

LTP Period 2
- Implement Township 

Improvement Plan
- Cycleways, Paths

- Growth Node and Industrial 
Areas

- Future Infrastructure 
Planning

LTP Period 3
- Continuation of Township 

Improvement Plan 
- Walking and Cycling 

Connections to the Harbor
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Kaiwaka

17

LTP Period 1
- Business Case development and 

Funding Applications
- Footbridges and Path Connections

LTP Period 2
- Oneriri Rd Improvements

- State Highway Intersection
- Eastern Access Road Link 

Investigations

LTP Period 3
- New Industrial Area Infrastructure 

Planning
- Kaiwaka Mangawhai Road 

Improvements

What it will cost

 Maintenance, Operations and 
Renewals Funding

 Capital

17
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Thank you
Your Questions are welcomed
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Activity Profiles
Review of activity profiles for the Long Term Plan 2021/31

Groups of 
Activities

Recap of the proposed Groups

2
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Feedback
Based on your feedback from the previous briefings the below changes have been made to the Activity Profiles 
discussed today... 

• Pensioner Housing remains an Activity
• Northern Wairoa War Memorial Hall remains an 

Activity
• Community Development Activity name to be 

discussed further
• Sub-activity Wharves under Open Spaces
• Economic Development is it’s own Activity within 

DL,F and IS

• District Leadership, Finance and Internal Services 
remains the name for the activity

• District Planning sits along with Policy

Please note that the “What we deliver” section will be 
updated to align with budgets.

3

Add a footer 4

Groups of activities

 

1.  Open Spaces and Facilities  Open Spaces  

  Community Development  

  Libraries 

  Pensioner Housing 

  Northern Wairoa War memorial Hall 

  District Leadership, Finance and Internal Services   Governance  

2.  Policy and District Planning 

  Emergency Management 

  Economic Development 

  Internal Services: 

 Financial Services  

 P&C 

 Digital Services 

 Communications 

 Customer Services  
3.  Flood protection and control works  Flood protection and control works 

  Transportation   Roading and footpaths 

5.  Waste minimisation  Refuse and recycling 

6.  Water Supply  Water supply  

7.  Stormwater  Stormwater 

8.  Wastewater  Wastewater 

9.  Building, Resource consents and Compliance   Resource consents 

Building 

Compliance  

3
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Activities
Review District Leadership, Finance and Internal Services
Waste Minimisation, Open spaces and Facilities, 4 waters, Transportation

Add a footer 5

Feedback on each activity

We would like feedback on:
1) Performance Measures
2) What we will deliver

Please note that proofing and design is still to be done and 
content changes will be amended as budgets are determined

Feedback
Each Activity Manager will discuss their 

activity profile for feedback
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Transportation

Add a footer 7

Transportation

Add a footer 8

Proposed sections in the Activity Profile for the LTP 
2021/2031

What we will deliver section will be updated once the AMPs 
and FWC from NZTA are completed 

Performance measures aligned with other Northland 
Councils.
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Transportation

Add a footer 9

Proposed sections in the Activity Profile for the LTP 
2021/2031

What we will deliver section will be updated once the AMPs 
and FWC from NZTA are completed 

Performance measures aligned with other Northland 
Councils.

Transportation

Add a footer 10

Proposed sections in the Activity Profile for the LTP 
2021/2031

What we will deliver section will be updated once the AMPs 
and FWC from NZTA are completed 

Performance measures aligned with other Northland 
Councils.
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Waste Minimisation

Add a footer 11

Waste Minimisation

Add a footer 12

Proposed sections in the Activity Profile for 
the LTP 2021/2031
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Waste Minimisation

Add a footer 13

Proposed sections in the Activity Profile for 
the LTP 2021/2031

District Leadership, 
Finance and Internal 
Services
• Governance
• Economic Development
• Emergency 

Management

• Policy and District 
Planning

• Internal Services

Add a footer 14
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Governance

Add a footer 15

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Policy and Planning

Add a footer 16

Proposed sections in the Activity Profile for 
the LTP 2021/2031

15
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Emergency 
Management

Add a footer 17

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Economic Development and 
Internal Services

Add a footer 18

Proposed sections in the Activity Profile for the LTP 2021/2031

There are no proposed “what we will deliver” or “performance measures for these activities”. These activities are 
included to outline what these activities do at Council and give the Community further insight into what else is 
included in these budgets.

17
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Wastewater

Add a footer 19

Wastewater

Add a footer 20

Proposed sections in the Activity Profile for 
the LTP 2021/2031

19
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Wastewater

Add a footer 21

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Wastewater

Add a footer 22

Performance measures cont…

21
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Water supply

Add a footer 23

Water supply

Add a footer 24

Proposed sections in the Activity Profile for 
the LTP 2021/2031

23
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Water supply

Add a footer 25

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Water supply

Add a footer 26

Performance measures cont…
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Water supply

Add a footer 27

Performance measures cont…

Water supply

Add a footer 28

Performance measures cont…
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Flood protection and 
control works

Add a footer 29

Flood protection 
and control works

Add a footer 30

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Activity name – Feedback on whether we 
call out Land drainage? E.g. Flood 
protection and land drainage

29
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Flood protection 
and control works

Add a footer 31

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Stormwater

Add a footer 32

31

32



LTP Briefing 09 September 2020

17

Stormwater

Add a footer 33

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Stormwater

Add a footer 34

Proposed sections in the Activity Profile for 
the LTP 2021/2031

33
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Stormwater

Add a footer 35

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Open Spaces and 
Facilities

• Open Spaces
• Community Development
• Libraries

• Pensioner Housing
• Northern Wairoa War Memorial Hall

Add a footer 36
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Open Spaces

Add a footer 37

Proposed sections in the Activity Profile for 
the LTP 2021/2031
- Discuss the Group name of Open Spaces 
and facilities

Open Spaces

Add a footer 38

Proposed sections in the Activity Profile for 
the LTP 2021/2031
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Community 
Development

Add a footer 39

Proposed sections in the Activity Profile for 
the LTP 2021/2031

- Agree activity name
- Review what we will deliver
- Review performance measures

Libraries

Add a footer 40

Proposed sections in the Activity Profile for 
the LTP 2021/2031

39

40



LTP Briefing 09 September 2020

21

Libraries

Add a footer 41

Proposed sections in the Activity Profile for 
the LTP 2021/2031

Pensioner Housing

Add a footer 42

Proposed sections in the Activity Profile for 
the LTP 2021/2031
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Northern Wairoa 
War Memorial Hall

Add a footer 43

Proposed sections in the Activity Profile for the LTP 2021/2031

This section will be updated once after the October briefing, when Council 
receive a paper on the Dargaville Precinct.

Next Steps

Add a footer 44

• Changes made to activity profiles as per feedback
• Content reviewed, proofed and designed
• Financials included when ready
• Final Activity profiles presented to Council for adoption as a source document for the Consultation 

document.
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Thank You
Michaela Borich
+64 9 4391196

mborich@kaipara.govt.nz
Kaipara District Council
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LTP Budget Options
Proposed Climate Change Work Programme

2

Aims

1. To outline budget requirements to ensure Council meets 
legislative mitigation and adaptation obligations 

2. To introduce additional budget options for the climate change 
work programme for consideration

3. To compare budget options deliverables, outcomes and risks 

4. To discuss next steps

1
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Requirements

• Greenhouse gas emissions reporting, 
targets, management and/or reduction 

• Adaptation strategy & comprehensive 
climate change risk assessments (including 
natural hazards risk assessments) 

• Climate change information gaps 
identified + plans for addressing said gaps 

• Community engagement & consultation 
on adaptation & significant mitigation 
activity impacting community 

• Financial risk understanding & 
communication transparency 

Legislation and regulatory policy

• Resource Management Act (RMA) 1991
• Local Government Act 2002
• NRC Regional Policy Statement 2016 
• Climate Change Response Amendment Act 2019
• RMA Amendment Bill 2020 (31 Dec 2021)
• NPS on Urban Development 2020
• NPS on Freshwater Management (3 Sep 2020)
• Further RMA reform (est. 2023/2024)
• + National Environmental Standards & National 

Policy Statements 

3

Statutory framework  

4

Cost Comparison

Year 1 Year 2 Year 3 Years 4-10 Total 
Minimum to meet 
obligations $174,655 $208,800 $173,800 $687,300 $1,505,912

Option A
Partial Climate 
Smart Outcomes    

$194,155 $226,300 $188,300 $893,800 $1,820,512

Option B     
Strong Climate 
Smart Outcome

$206,155 $318,300 $280,300 $1,708,800 $3,041,402

Option C   
Best Practice  $239,655 $253,300 $195,300 $2,060,800 $3,326,357

3
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Deliverables Outcomes
Minimum to meet 
obligations
$1,505,912

• 2 Adaptive Strategies / Adaptation 
Decisions

• Single Climate Action Plan
• Climate Smart Policy
• Te Ao Māori Framework

• Meets obligations
• Urgent risks understood and addressed
• Reduced emissions
• Partial community engagement

Option A
Partial Climate 
Smart Outcomes
$1,820,512

• 2 Adaptive Strategies / Adaptation 
Decisions

• Adaptation, Mitigation, Sustainability 
Action Plans

• Climate Smart Policy
• Te Ao Māori Framework/s
• Engagement Plans

• Clear direction for climate change work
• Comprehensive adaptation, mitigation and 

sustainability efforts with internal and 
community engagement

Option B
Best Practice
$3,326,357
/
Option C
Strong Climate 
Smart Outcome
$3,041,402

• 3 Adaptive Strategies / Adaptation 
Decisions

• Adaptation, Mitigation, Sustainability 
Action Plans

• Climate Smart Policy
• Te Ao Māori Framework/s
• Engagement Plans
• Risk Assessment Training & Natural 

Hazard Assessments

• Clear direction for climate change work
• Decision-making process for climate 

change adaptation and mitigation
• Reduced emissions
• Community buy-in and extensive 

engagement
• Strengthened Mana Whenua partnerships
• Costs saved in long term by understanding 

& addressing risk
• Increased internal expertise and capacity

6

Status Quo

No 
budgeted 
work 
programme

 Policy analyst position provides advice and strategic direction for Infrastructure and 
Emergency management services to support Climate Smart community outcome

 Limited community engagement on climate change embedded into other Council projects 
where possible High risk of not meeting obligations

 Policy analyst to provide advice and support to community groups where possible 
 Policy analyst position provides advice to Mana Whenua partners and informs of activity 

where possible Does not meet MEA/MoU 
 Adaptation work implemented through planning obligations as outlined in RPS 
 Costs paid for by future rate payers, externalised to private landowners and rate payers High 

risk of not meeting legal obligations 
 Rely on CATT and NRC participation for governance model High risk of not meeting obligations 
 Exact costs of climate change impacts unknown High risk of not meeting obligations

5
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Risks
Minimum to meet 
obligations
$1,505,912

• Risk of community confusion around adaptation and mitigation if combined into single 
Climate Action Plan

• Highest risk of litigation and/or community pushback due to lowest degree of engagement
• Limited actions could pash back significant mitigation/adaptation work and increase future 

costs
• Highest risk of information gaps unaddressed, increasing Council liability
• Obligations could outpace FTE capacity 

Option A 
Partial Climate 
Smart Outcomes 
$1,820,512

• High-risk of locality without adaptation decision-making; risks on increased costs, 
community push-back, increased liability due to inaction

• Delayed timeframes and/or reduced quality of work
• Obligations outpace staff capacity, increased liability

Option B     
Strong Climate 
Smart Outcome
$3,041,402

• Increased costs to ratepayers

Option C   
Best Practice  
$3,326,357

• Highest costs to ratepayers
• Increased reliance on consultants
• Delayed timeframes and/or reduced quality of work
• Obligations outpace staff capacity, increased liability

LTP implications

8

Climate Smart Community 
Outcome
Important conversation 
with community
Include options in LTP 
consultation document

7
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Seeking…

9

Council feedback on 
climate change work 
programme options to 
include in LTP consultation 
document

Thank You
Katy Simon 
094399274

ksimon@kaipara.govt.nz
Kaipara District Council
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LTP Pre-engagement
Proposal for pre-engagement for the Long Term Plan 2021-2031

Timetable

2

July-December
Stories that outline our 
proposals for the coming year.
Posted in Kaipara Lifestyler, 
Mangawhai Focus, Facebook

October 5-31
High level survey questions 
in People’s Panel and 
newspaper to engage the 
public and receive general 
direction as to approach for 
November briefing

October 17-24
Elected members attend
• Paparoa Market (Sat 17)
• Dargaville Supermarket 

(Tues 20)
• Mangawhai Domain 

market (Sun 25)

July Aug Sept Oct Nov Dec Jan Feb Mar Apr

February-March
LTP campaign, media, banners, 
radio, fliers

December
Draft consultation document 
to Elected Members for 
approval prior to adoption

1-29 March
LTP consultation

8-12 March
Elected Members lead 2 
community meetings in 
each of four wards,
Online Q&A

1
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Pre-engagement Goals
What we are aiming to achieve

• Provide opportunity for community focused 
conversations with elected members. 

• Community understands the need for trade offs.
• Community understands the range of perspectives 

held by the community.
• Community understands the costs involved.

3

Posters
Roads, Waters, Waste Minimisation, Climate Change and an ‘everything else’

Water Roads

Add a footer 4
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Thank You
Ben Hope

021421598
bhope@kaipara.govt.nz
Kaipara District Council
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