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About Sport Northland 
Sport Northland is Northland’s Regional Sports Trust – a charitable trust with a vision of ‘All 
Northlanders moving more for enhanced wellbeing’ and a purpose ‘To enrich Northlanders’ lives by 
inspiring and enabling more movement’.  
 
Sport Northland operates a number of flagship initiatives, events, facilities and activities, including the 
national award winning region-wide Run/Walk Series, the national award winning Top Energy 
WaterSafe/Swim for Life programme and other successes such as Green Prescription, He Oranga 
Poutama, Active Workplaces and Healthy Active Learning, as well as the overall approach the 
organization is taking to be community-led, especially at a local level and through the regional sport 
system.  
 
Sport Northland owns and operates both the McKay Stadium (incorporating Kensington Fitness and 
the McKay Stadium) and the CDL Group Northland Sports House and owns (but contracts out the 
management of) the Whangarei Aquatic Centre, the Bay of Islands Recreation Centre in Kawakawa 
along with the Kauri Coast Community Pool in Dargaville. 
 
Kauri Coast Community Pool Background 
The Kauri Coast Community Pool Trust (KCCPT) was formed in 2006 with the aim of working in 
partnership with Kaipara District Council (KDC), to develop a replacement community pool. The 
resulting complex, which opened in January 2010, includes a solar-heated 50 metre outdoor pool (the 
only one servicing the Northland region), hydrotherapy pool, learn to swim pool, grandstand, changing 
rooms and office/reception area.  
 
Sport Northland was approached by the KCCPT in August 2018 with a proposal to transfer ownership 
and governance of the pool complex to Sport Northland. The proposal recognised Sport Northland’s 
expertise in facility ownership, governance, management and development stretching back to 1977 
when the origins of the organization were founded. It also recognized that the KCCPT was no longer 
in a position to govern the facility effectively, based on the fact it was a volunteer trust and that there 
were effectively only two trustees keeping it going. Something had to change to try and achieve a 
better result or ultimately the facility would have most likely closed to the public. 
 
In 2019, on the back of the proposal by KCCPT, Sport Northland signed an agreement to buy the pool 
complex from KCCPT for $1. This allowed Sport Northland to govern the facilities in agreement with 
the KDC, who pay an operational and maintenance grant annually. The day-to-day running of the 
complex continue to be undertaken by Community Leisure Management (CLM).  
 
A Licence to Occupy agreement was also signed with Sport Northland, enabling the complex to 
continue to operate on KDC land at Selwyn Park. 
 
Sector Strategies and Plans 
Kōkiri ai te Waka Hourua  
Kōkiri ai te Waka Hourua, the Tai Tokerau Strategy for Play, Active Recreation and Sport, was 
developed by the Northland Sports Coalition, Sport Northland, the three district councils and 
Northland Regional Council in 2021. The strategy sets out the vision for the future of the play, active 
recreation and sport in Te Tai Tokerau and provides high-level strategic guidance for everyone in the 
sector.  
 
Alongside Kōkiri ai te Waka Hourua, Spaces and Places Plans were developed for each of the three 
districts (these are facility focused plans that help support the regional strategy).  
 



Kaipara Spaces and Places Plan  
The Kaipara Spaces and Places Plan contains the following key facility specific recommendations for 
aquatic facilities (pools): 
 
General  

• ‘Investigate formal partnerships with schools, where required, to increase community access 
to school provided pools.  

 

• Ensure there is a well-planned programme of ongoing facility maintenance and upgrades to 
ensure existing facilities continue to meet the needs of the community.’ 

  
Kauri Coast Community Pool  

• ‘Maintain this as the key aquatic facility for the district. Undertake an options assessment and 
feasibility study for upgrading the facility to meet the future needs of the community, focussing 
on catering to all ages and abilities. A priority consideration is options for extending the season 
and maximising use of the hydrotherapy / children’s pool through covering these areas. 
Options for provision of some covered lane space could also be considered within this planning 
work. This should be done in conjunction with the Regional Aquatic Facility Plan as proposed 
in the regional strategy.  

 

• Ensure starting blocks and lane ropes are maintained in good condition to support competitive 
swimming requirements.’ 

 
Northland Aquatics Facilities Plan 
One of the joint recommendations from Kōkiri ai te Waka Hourua was the development of a regional 
aquatics facilities plan. The Northland Aquatic Facilities Plan was completed in October 2023. The plan 
informs future work required to ensure aquatics provision across Northland is achieved.  
 

• Sport Northland, alongside other regional stakeholders, including Kaipara District Council, 
commissioned RSL Consultancy to facilitate the development of the Northland Aquatic 
Facilities Plan 

• The plan considers provision of warmer water facilities, learn to swim (all ages), competitive 
swimming and aquatic sport needs across the region 

• The plan contains regional recommendations and recommendations specific to each of the 
three districts   

• The plan highlights current and projected shortfall of pool space in the Kaipara District  
 
The plan contains six recommendations for the Kaipara district 
 

• KDC to secure ongoing community access to the Dargaville High School pool for the months 
when the KCCP is closed, with a focus on learn-to-swim opportunities; 

• KDC investigate the enclosing of the hydrotherapy and toddlers' water spaces at the Kauri 
Coast Community Pool; 

• KDC to work with Swim Kaipara to secure ongoing community access to the Otamatea High 
School pool; 

• KDC to work in partnership with Swim Kaipara to upgrade the Otamatea High School pool, 
including additional shelter and the possible covering of the pool;  

• KDC secure a community access agreement for the Mangawhai school pool; 

• KDC to undertake a feasibility study for a new pool at Mangawhai that would include water 
types that reflect this community, including warm water, learn to swim, fitness and leisure’. 

 



Kaipara Recommendations Currently Underway 
 

• Sport Northland, with support from KDC and Sport NZ, is currently undertaking two feasibility 
studies, one for Kaipara Central (upgrading of Otamatea High School pool) and one for Kaipara 
East (Mangawhai Community Pool and public access) 

 
The plan also contains key regional recommendations  
 

• Sport Northland and the relevant territorial authorities to undertake an independent review 
to investigate the most effective long-term ownership model for aquatic facilities. 

• Appropriate levels of funding support are provided by each council to support ongoing 
maintenance and renewals of community aquatic facilities. This funding needs to be indexed 
against inflation. 

• Sport Northland to work with each council to identify suitable school pools that could enter 
into community partnerships to be available outside of school hours (such as the current 
partnership agreements in place at Whangaroa College, Tikipunga High School, Otamatea High 
School and Bream Bay College). 

• Consider how community-school partnership pools can meet the requirements of learn-to-
swim programmes, given the under-supply of this type of space in community facilities. 

 
Regional Recommendations Currently Underway 
 

• Whangarei District Council have commissioned a review of the Whangarei Aquatic Centre. The 
review involves a three stage investigation and review of the facility. The first stage is to 
undertake an overall review of the facility. The second stage is to complete a condition 
assessment of the pools and plant to understand the current state and future investment 
required. The final stage is to complete an options review for the future ownership, 
governance and management of the facility and determine the preferred approach. 

 
Kaipara District Council Vision 
KDC’s vision statement is ‘Growing a Better Kaipara District - Nurturing our people and place by 
inspiring a vibrant, healthy and caring community.’ 
 
The KCCP closely aligns with two of the six pillars in KDC’s vision: 
 
Prosperous economy - Development is encouraged, supported and sustainable 

• Create a simple and enabling District Plan 

• Use a wide range of funding opportunities to build the local economy 

• Ensure utilities and roading have capacity for District growth 

• Support growth through development and financial contributions 

• Support tourism initiatives 
 
Vibrant communities - Kaipara communities offer an attractive place to live and visit 

• Connect our towns and communities with each other 

• Promote Kaipara as an attractive place to live and visit 

• Make it easy to get things done with Council 

• Provide sufficient sports and recreation areas 

• Continue to improve and upgrade Council public facilities 

• Celebrate our two harbours & two coasts 
 



Investing in the operation, upkeep and ongoing sustainability of the KCCP supports the KDC’s vision, 
drives economic growth, assists in providing vibrant communities and attracts tourists and 
professionals to live, work and play in the district.  
 
Kauri Coast Community Pool Annual Report 2023 - 2024 
 
Overview 
Sport Northland continues to work closely with CLM, who hold the management contract and oversee 
the day to day running of the complex. Sport Northland and CLM jointly established a community 
advisory group to ensure there is a strong connect with the community, ensuring their views are 
considered and the facility is managed, maintained and marketed as effectively as possible.  
 
Advisory Committee 
The Kauri Coast Community Pool Advisory Committee was established in 2020 and has now been in 
place for four seasons. The committee is primarily charged with taking an advisory role for the 
interested parties of the KCCP, to meet the needs of the community, to ensure the community is 
listened to and community voice is considered.  
 
The Committee is made up of the following representatives: 

• Two Sport Northland representatives (one to act as Chair) 

• One Kaipara District Council representative 

• Māori representation  

• Two facility user representatives (swim club and casual user) 

• Health representation  

• School representation 
 
The Kauri Coast Community Pool Advisory Committee is required to meet a minimum of twice per 
year to plan for and review the season, but have met more regularly in the lead up to each season to 
ensure the facility is ready for opening. 
 
The committee has been instrumental in tidying up minor maintenance and operational issues, 
providing feedback on program delivery and ensuring improved club, school and community 
engagement.   
 
2023 – 2024 Season 
In response to several significant increases to operational costs over recent years operating hours for 
the 2023 – 2024 season were adjusted to try and address financial pressures but also continue to 
provide current levels of service. 
 
Sport Northland and CLM worked with the Kauri Coast Community Pool Advisory Committee to 
develop an Operational Hours Proposal for consideration by Kaipara District Council. The proposal was 
developed via data analysis and consultation, the Proposal contained a number of options for 
consideration. A decision was made to go with option 1, reducing hours on Tuesday and Thursday 
from 10:00am – 7:00pm to 3:00pm - 7:00pm (reducing weekly opening hours by 10 hours, from 73 to 
63). The remainder of the days in the week stayed the same as previous years. 
Reducing hours on Tuesdays and Thursdays was designed to reduce operating costs, whilst not 
impacting after school and club swimming on these days.  
 
 
 
 



Previous operating hours: 
 

Days Times 

Mon/Wed/Fri 6:00am – 7:00pm 

Tue/Thur 10:00am – 7:00pm 

Weekends/Public holidays 11:00am – 7:00pm 

 
Reduced operating hours: 
 

Days Times 

Mon/Wed/Fri 6:00 am – 7:00 pm 

Tue/Thur 3:00 pm – 7:00 pm 

Weekends/Public holidays 11:00 am – 7:00 pm 

 
Tuesday and Thursday were determined as the best days to shorten as they already had later opening 
times and had been less well attended in previous seasons. Attendance numbers on Tuesday and 
Thursday were predominantly Swim School students, these sessions were rescheduled to Monday, 
Wednesday or Friday mornings.  
 
A communication plan was developed and implemented prior to the season informing community of 
the changes:  
 

• Websites updated with new opening hours 
• Banner added to website highlighting opening hours changes with more info 
• Social media posts highlighting opening hours changes with more info  
• Opening hours updated on signage across the site to reflect the new hours  
• Internal signage erected highlighting the changes in hours for the season  

 
Attendance 
After a record number of attendances at the facility in the 2020 - 2021 season we have unfortunately 
seen lower numbers over last two seasons. Attendance numbers for 2023 – 2024 were 15,345.  
 
Admissions tracking continues to be a factor in lower attendance numbers, particularly the lack of 
recording of spectators at major events and for school groups. It was also noted that due to where 
public holidays fell the season was slightly shorter than usual. 
 
 



 
 

CLM continue to implement several initiatives designed to increase attendance figures: 

• The use of CLM Pool inflatables on weekends, adding something new and exciting for the 
kids to play on.  

• Schools not being charged admission into the facility during school hours. 

• The return of CLM’s SwimMagic swim programme. 

• Swim school members not being charged admission on lesson days. 
 
Sport Northland Income and Expenses 2023 – 2024 
 

Surplus/Deficit - Kauri Coast Community Pool 

Income  

KDC Operation Subsidy $382,759.00 

Grant Funding 
(Insurance claim payout)  

$32,457.00 

Sundry Income $328.00 

Total $415,543.00 

  

Expenses  

ACC Levies $101.00 

Equipment Depn $11,341.00 

General Expenses $87.00 

Insurance $22,414.00 

Maintenance  $51,787.00 

Operating Grant CLM $245,000.00 

Wages $15,739.00 

Water Rates  $46,838.00 

Total $357,079.00 

  

Net Surplus/Deficit $25,680.00 

  

 
Sport Northland made a net surplice of $25,680.00 for the 2023 – 2024 season. This net surplice was 
due to an insurance claim payout of $32,457.00 for insurance works that had already been completed 
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in the 2022 – 2023 financial year. The $25,680.00 net surplice has been tagged for the replacement of 
the chlorine storage tank and dosing system, quoted at $53,669.00. Applications for funding have 
been made to support the works with funders requiring a minimum of one third financial commitment 
form the project applicant.  
 
The insurance payout also offset high insurance premium and water rates costs. without the insurance 
payout Sport Northland would have made a net deficit of $6,777.00.   
 
CLM Income and Expenditure 2023 – 2024 
CLM’s total income for the 2023-2024 year was $305,366, this was up slightly on the previous years 
$296,745. This included KDC operating subsidy of $245,000 and admissions, memberships, 
programmes, lessons and sales of $60,366. The largest contributing factors to this increase in income 
were an increase in KDC operating subsidy and the introduction of CLM’s SwimMagic swim school 
programme. 
 
CLM’s total expenses for the 2023-2024 year were $345,169, a reduction of $13,961 on least seasons 
$359,130. The largest contributing factors to this decrease in expenses were the reduction in 
operating hours and operational efficiencies made in electricity usage and chemical expenditure. 
 
Unfortunately, despite the increase in income and reduction in expenses CLM still made a loss for the 
season. CLM’s Net loss was -$49,305, an improvement on last season’s loss of -$69,174 but still 
significant enough to suggest the current operating model is still unfit for purpose. 
 

 

Dargaville Leisure Limited Profit & Loss July 2022 through June 2024 

 

      
Jul 23 - Jun 

24  Budget  

$ Over 
Budget  

% of 
Budget 

 Ordinary Income/Expense        
   Income         
    30010 · AQ Casual Admissions 28,467.30  33,375.00  -4,907.70  85.3% 

    30020 · AQ Concessions 1,928.77  3,567.00  -1,638.23  54.07% 

    30040 · AQ Hire 5,408.15  13,925.00  -8,516.85  38.84% 

    30060 · AQ Memberships 7,191.30  13,977.00  -6,785.70  51.45% 

    30240 · SS Lessons 4,752.92       
    30250 · SS Private Lessons 2.09  7,505.00  -7,502.91  0.03% 

    30260 · SS Programmes 1,363.47  1,999.00  -635.53  68.21% 

    30470 · Council Subsidy 245,000.00  245,000.00  0.00  100.0% 
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    30570 · Hire Goods 17.39       
    30670 · Retail - Cafe/Food/Drink 8,836.52  9,467.00  -630.48  93.34% 

    30680 · Retail - Shop 2,398.55  1,745.00  653.55  137.45% 

   Total Income 305,366.46  330,560.00  -25,193.54  92.38% 

   Cost of Goods Sold        
    40110 · Purchases - Cafe 6,961.89  5,749.00  1,212.89  121.1% 

    40120 · Purchases - Stock 1,954.31  1,000.00  954.31  195.43% 

    40140 · Opening Stock 12,615.87       
    40150 · Closing Stock -12,029.25          

   Total COGS 9,502.82  6,749.00  2,753.82  140.8% 

  
Gross 
Profit  295,863.64  323,811.00  -27,947.36  91.37% 

   Expense        
    40000 · Wages        
     40020 · Employer K/S 3,852.37  3,747.00  105.37  102.81% 

     40030 · Holiday Pay 9,953.03  13,629.00  -3,675.97  73.03% 

     
40040 · Inter Facility 
Wages 125,267.94       

     40050 · Payroll Wages 30,436.76  136,288.00  -105,851.24  22.33% 

    Total 40000 · Wages 169,510.10  153,664.00  15,846.10  110.31% 

    40055 · Utilities        
     40060 · Electricity 45,551.89  61,730.00  -16,178.11  73.79% 

    Total 40055 · Utilities 45,551.89  61,730.00  -16,178.11  73.79% 

    40210 · ACC Levy 177.26  380.00  -202.74  46.65% 

    40220 · Accountant / Audit 2,000.00  2,200.00  -200.00  90.91% 

    40250 · Assets under $1000 3,508.27  0.00  3,508.27  100.0% 

    40260 · Bank Charges 375.59  490.00  -114.41  76.65% 

    40360 · Cleaning Contracts 1,320.88  1,290.00  30.88  102.39% 

    40370 · Cleaning Supplies 1,396.80  2,200.00  -803.20  63.49% 

    40380 · CLM - Accountancy Fee 7,920.00  7,920.00  0.00  100.0% 

    40410 · CLM - Internal Training 1,191.22       
    40420 · CLM - IT Fee 2,808.00  2,808.00  0.00  100.0% 

    40430 · CLM - Management Fee 32,820.00  32,820.00  0.00  100.0% 

    40490 · Computer Expenses 336.15  0.00  336.15  100.0% 

    40500 · Consultant Fees 3,356.00  0.00  3,356.00  100.0% 

    40520 · Equipment Hire/Rental 322.36  738.00  -415.64  43.68% 

    40540 · Fire Security 774.50  1,800.00  -1,025.50  43.03% 

    40550 · First Aid Supplies 184.09  225.00  -40.91  81.82% 

    40580 · General Expenses 117.77  205.00  -87.23  57.45% 

    40590 · Ground Maintenance 0.00  450.00  -450.00  0.0% 

    40600 · Insurance 1,975.00  1,975.00  0.00  100.0% 

    40640 · Licences 10,589.44  7,998.00  2,591.44  132.4% 

    40650 · Marketing 2,342.00  2,175.00  167.00  107.68% 

    40660 · Meeting Expenses 0.00  60.00  -60.00  0.0% 

    40670 · Membership Cards 60.52  200.00  -139.48  30.26% 

    40680 · Office Supplies 364.72  155.00  209.72  235.3% 

    40715 · Payrix Fees 108.89       
    40720 · Photocopying / Printing 0.00  280.00  -280.00  0.0% 

    40730 · Pool Chemicals 24,382.88  27,599.00  -3,216.12  88.35% 

    40740 · Pool Tests 1,055.20  1,260.00  -204.80  83.75% 

    40750 · Postage 10.43  132.00  -121.57  7.9% 

    40760 · Programme Expenses 54.43       
    40780 · Recruitment 569.53  550.00  19.53  103.55% 

    40790 · Repairs & Maintenance 11,321.94  8,502.00  2,819.94  133.17% 

    40800 · Rubbish Removal 1,991.17  1,050.00  941.17  189.64% 

    40810 · Security 1,425.60  1,075.00  350.60  132.61% 

    40830 · Staff Amenities 56.96  150.00  -93.04  37.97% 

    40840 · Staff Training 1,564.00  1,000.00  564.00  156.4% 

    40850 · Subscriptions 0.00  1,040.00  -1,040.00  0.0% 

    40860 · Telecommunications 379.26  240.00  139.26  158.03% 

    
40870 · Travel & 
Accommodation 11,516.44  11,000.00  516.44  104.7% 

    40880 · Uniforms 671.13  1,400.00  -728.87  47.94% 

    40890 · Vehicle - Fuel 370.29  1,800.00  -1,429.71  20.57% 



    40920 · Vehicle - Other 688.36       
    40940 · Wristbands 0.00  200.00  -200.00  0.0% 

   Total Expense 345,169.07  338,761.00  6,408.07  101.89% 

 Net Ordinary Income -49,305.43  -14,950.00  -34,355.43  329.8% 

Net 
Income    -49,305.43  -14,950.00  -34,355.43  329.8% 

             
 
Repairs and Maintenance 
$51,787.00 worth of repairs and maintenance were undertaken in the 2023-2024 year. This mainly 
consisted of pump and plumbing repairs, solar system repairs and exterior painting. 
 
CLM also spent a further $11,321.94 on other minor repairs and maintenance across the season, this 
was an increase of $1,478 from the previous years $9,843.87. 
 
Marketing 
CLM used social media extensively to providing regular updates, including upcoming events, facility 
bookings, programmes and operating hours. Engagement increased again this season with an 
increased reach of approximately 3,000 viewers. 
 
CLM acquired pool inflatables and used them to attract patronage and add something new and 
exciting for kids to play on. Inflatables were up every weekend that wind permitted and were included 
in the standard entry fee. 
 
In addition to the social marketing strategy, there were a number of very successful carnivals held at 
the facility as well as good participation from schools and clubs. 
 
Health & Safety 
The seasons health and safety records were again very good, with no serious incidents and only a few 
injuries that required minor first aid.  
 

Core H & S Statistics Oct 2023- Apr 2024 

Number of safety audits 6 

Near misses 1 

First Aid injuries 6 

Lost time injury 0 

Medical treatment injuries 0 

Total notifiable Injuries/Illness 0 

 

The Kauri Coast Community Pool currently holds two accreditations that relate to health and safety. 
The pool has historically held the Pool Safe Quality Management Scheme accreditation, but this 
season was also accredited with ISO 45001. Auditing for these accreditations includes water quality 
testing, supervision policy, staff qualification, employment records, training, and health and safety 
practice and reporting. 

 

Risk Register 
The increasing costs of wages, chemicals, water and insurance are becoming increasingly difficult for 
both Sport Northland and CLM to absorb. On top of these increasing operational costs the pool plant 



is now at an age where parts are starting to fail, maintenance costs are increasing, and renewals are 
starting to become of real concern.  
 
CLM Annual Report 
Following is CLM’s Annual Report, covering in more detail finance, operations, marketing, asset 
management and performance analysis.   



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 


