
ID Task 
Mode

Task Name Duration Start

1 1-14173.00 KDC Advisory - HIGH 
Complexity 

35 days 22/01/25

2 Bickerstaffe Rd RP4591 11 days 28/01/25
3 Drone Survey 0 days 28/01/25
4 Design Parameters/Ground model 1 day 3/02/25

5 Retaining Wall Design 1 day 4/02/25
6 Review 1 day 5/02/25
7 Slope Stability 1 day 6/02/25
8 Design Report 1 day 7/02/25
9 Review 1 day 10/02/25
10 Draughting 5 days 4/02/25
11 Review 1 day 11/02/25
12 SOQ 1 day 11/02/25
13 Issue to Client 0 days 11/02/25
14 Bickerstaffe Rd RP6150 11 days 28/01/25
15 Drone Survey 0 days 28/01/25
16 H&S Documentation 1 day 28/01/25
17 Service Locate 1 day 3/02/25
18 Scala testing 1 day 3/02/25
19 Design Parameters/Ground model 1 day 4/02/25

20 Retaining Wall Design 1 day 5/02/25
21 Review 1 day 6/02/25
22 Slope Stability 1 day 7/02/25
23 Design Report 1 day 10/02/25
24 Review 1 day 11/02/25
25 Draughting 5 days 4/02/25
26 Review 1 day 11/02/25
27 SOQ 1 day 11/02/25
28 Issue to Client 0 days 11/02/25
29 Tinopai Rd RP16190 12 days 22/01/25
30 H&S Documentation 1 day 22/01/25
31 Service Locate 1 day 23/01/25
32 CPTS & Hand Augers 5 days 23/01/25
33 Design Parameters/Ground model 1 day 30/01/25

34 Retaining Wall Design 1 day 31/01/25
35 Review 1 day 3/02/25
36 Slope Stability 1 day 4/02/25
37 Design Report 1 day 5/02/25
38 Review 1 day 6/02/25
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ID Task 
Mode

Task Name Duration Start

39 Draughting 5 days 30/01/25
40 Review 1 day 6/02/25
41 SOQ 1 day 6/02/25
42 Issue to Client 0 days 6/02/25
43 Golden Stairs Rd RP4828 12 days 28/01/25
44 Drone Survey 0 days 28/01/25
45 H&S Documentation 1 day 28/01/25
46 Service Locate 1 day 3/02/25
47 Scala testing 1 day 4/02/25
48 Design Parameters/Ground model 1 day 5/02/25

49 Retaining Wall Design 1 day 6/02/25
50 Review 1 day 7/02/25
51 Slope Stability 1 day 10/02/25
52 Design Report 1 day 11/02/25
53 Review 1 day 12/02/25
54 Draughting 5 days 5/02/25
55 Review 1 day 12/02/25
56 SOQ 1 day 12/02/25
57 Issue to Client 0 days 12/02/25
58 Murray Rd RP3500 30 days 29/01/25
59 Drone Survey 0 days 29/01/25
60 H&S Documentation 1 day 29/01/25
61 Service Locate 1 day 4/02/25
62 3 x CPT's & 2 x BH's 14 days 5/02/25
63 GIR 4 days 25/02/25
64 Planning/Ecology Assessment 5 days 5/02/25
65 Pavement Design 5 days 25/02/25
66 Hydrology Assessment 7 days 5/02/25
67 Draft SMS Report 5 days 4/03/25
68 Review 1 day 11/03/25
69 Issue to Client 0 days 12/03/25
70 Colville Rd RP140 16 days 29/01/25
71 Drone Survey 0 days 29/01/25
72 H&S Documentation 1 day 29/01/25
73 Service Locate 1 day 4/02/25
74 CPTS & Hand Augers 5 days 5/02/25
75 Design Parameters/Ground model 1 day 12/02/25

76 Retaining Wall Design 1 day 13/02/25
77 Review 1 day 14/02/25
78 Slope Stability 1 day 17/02/25
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ID Task 
Mode

Task Name Duration Start

79 Design Report 1 day 18/02/25
80 Review 1 day 19/02/25
81 Draughting 5 days 12/02/25
82 Review 1 day 19/02/25
83 SOQ 1 day 19/02/25
84 Issue to Client 0 days 19/02/25
85 Tangowahine Valley Rd RP13670 16 days 30/01/25
86 Drone Survey 0 days 30/01/25
87 H&S Documentation 1 day 3/02/25
88 Service Locate 1 day 5/02/25
89 CPTS & Hand Augers 5 days 6/02/25
90 Design Parameters/Ground model 1 day 13/02/25
91 Retaining Wall Design 1 day 14/02/25
92 Review 1 day 17/02/25
93 Slope Stability 1 day 18/02/25
94 Design Report 1 day 19/02/25
95 Review 1 day 20/02/25
96 Draughting 5 days 13/02/25
97 Review 1 day 20/02/25
98 SOQ 1 day 20/02/25
99 Issue to Client 0 days 20/02/25
100 Maitahi Rd RP1636 (TBC PENDING 

WIND FARM PROJECT)
11 days 30/01/25

101 Drone Survey 0 days 30/01/25
102 H&S Documentation 1 day 30/01/25
103 Service Locate 1 day 5/02/25
104 Scala testing 1 day 5/02/25
105 Design Parameters/Ground model 1 day 6/02/25
106 Retaining Wall Design 1 day 7/02/25
107 Review 1 day 10/02/25
108 Slope Stability 1 day 11/02/25
109 Design Report 1 day 12/02/25
110 Review 1 day 13/02/25
111 Draughting 5 days 6/02/25
112 Review 1 day 13/02/25
113 SOQ 1 day 13/02/25
114 Issue to Client 0 days 13/02/25
115 Pahi Rd RP4036 15 days 31/01/25
116 Drone Survey 0 days 31/01/25
117 H&S Documentation 1 day 31/01/25
118 Service Locate 1 day 6/02/25
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ID Task 
Mode

Task Name Duration Start

119 CPTS & Hand Augers 5 days 6/02/25
120 Design Parameters/Ground model 1 day 13/02/25
121 Retaining Wall Design 1 day 14/02/25
122 Review 1 day 17/02/25
123 Slope Stability 1 day 18/02/25
124 Design Report 1 day 19/02/25
125 Review 1 day 20/02/25
126 Draughting 5 days 13/02/25
127 Review 1 day 20/02/25
128 SOQ 1 day 20/02/25
129 Issue to Client 0 days 20/02/25
130 Trounson Park RP3962 11 days 13/02/25
131 Ecological/Arch Assessment 5 days 13/02/25
132 Design Parameters/Ground model 1 day 13/02/25
133 Retaining Wall Design 1 day 14/02/25
134 Review 1 day 17/02/25
135 Slope Stability 1 day 18/02/25
136 Design Report 1 day 19/02/25
137 Review 1 day 20/02/25
138 Draughting 5 days 20/02/25
139 Review 1 day 27/02/25
140 SOQ 1 day 27/02/25
141 Issue to Client 0 days 27/02/25
142 Pukehuia Rd RP15773 12 days 31/01/25
143 Drone Survey 0 days 31/01/25
144 H&S Documentation 1 day 31/01/25
145 Service Locate 1 day 6/02/25
146 Scala testing 1 day 7/02/25
147 Design Parameters/Ground model 1 day 10/02/25
148 Retaining Wall Design 1 day 11/02/25
149 Review 1 day 12/02/25
150 Slope Stability 1 day 13/02/25
151 Design Report 1 day 14/02/25
152 Review 1 day 17/02/25
153 Draughting 5 days 10/02/25
154 Review 1 day 17/02/25
155 SOQ 1 day 17/02/25
156 Issue to Client 0 days 17/02/25
157

158 1-14173.00 KDC Advisory - MEDIUM 
Complexity 

53 days? 1/12/24
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ID Task 
Mode

Task Name Duration Start

159 Whakapirau Rd RP7000 28 days 16/12/24
160 Drawings Issued to Client 0 days 16/12/24
161 SOQ Issued to Client 0 days 17/12/24
162 LRP's Issued to Client 0 days 23/01/25
163 Pahi Rd RP2708 0 days 5/12/24
164 Memo & Sketch Issued to Client 0 days 5/12/24
165 Tinopai Rd RP16190 4 days 5/12/24
166 Drawings Issued to Client 0 days 5/12/24
167 SOQ Issued to Client 0 days 11/12/24
168 Murray Rd RP1650 0 days 6/12/24
169 Memo & Sketch Issued to Client 0 days 6/12/24
170 Bickerstaffe Rd RP7655 0 days 10/12/24
171 Memo & Sketch Issued to Client 0 days 10/12/24
172 Bickerstaffe Rd RP8850 0 days 21/01/25
173 Memo & Sketch Issued to Client 0 days 21/01/25
174 Bickerstaffe Rd RP9200 32 days 10/12/24
175 Drawings Issued to Client 0 days 10/12/24
176 SOQ Issued to Client 0 days 11/12/24
177 LRP's Issued to Client 0 days 23/01/25
178 Whakapirau Rd RP10000 0 days 9/12/24
179 Memo & Sketch Issued to Client 0 days 9/12/24
180 Houto Rd RP2270 28 days 16/12/24
181 Drawings Issued to Client 0 days 16/12/24
182 SOQ Issued to Client 0 days 16/12/24
183 LRP's Issued to Client 0 days 23/01/25
184 Houto Rd RP2800/2880 31 days 11/12/24
185 Drawings Issued to Client 0 days 11/12/24
186 SOQ Issued to Client 0 days 16/12/24
187 LRP's Issued to Client 0 days 23/01/25
188 Bob Taylor Rd RP567 0 days 30/01/25
189 Issued to Client 0 days 30/01/25
190 LRPs Issued to Client 0 days 30/01/25
191 Colville Rd RP210 5 days 30/01/25
192 Service Locate 0 days 30/01/25
193 Issued to Client 5 days 30/01/25
194 Mason Rd RP2086 0 days 21/01/25
195 Sketch Issued to Client 0 days 21/01/25
196 Mangarata Block Rd RP2300 10 days 30/01/25
197 Service Locate 0 days 30/01/25
198 Issued to Client 10 days 30/01/25
199 Girls High School Rd RP1100 (TBC) 1 day? 1/12/24
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Pahi Rd RP2708
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Tinopai Rd RP16190
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Murray Rd RP1650
Memo & Sketch Issued to Client

10/12
Memo & Sketch Issued to Client
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ID Task 
Mode

Task Name Duration Start

200 Drone Survey 1 day? 1/12/24
201 Issued to Client 1 day? 2/12/24
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Bickerstaffe Rd RP4591
Drone Survey

Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
Design Report

Review
Draughting

Review
SOQ
Issue to Client
Bickerstaffe Rd RP6150

Drone Survey
H&S Documentation

Service Locate
Scala testing

Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
Design Report

Review
Draughting

Review
SOQ
Issue to Client

Tinopai Rd RP16190
H&S Documentation

Service Locate
CPTS & Hand Augers

Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
Design Report

Review
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Draughting
Review
SOQ
Issue to Client

Golden Stairs Rd RP4828
Drone Survey

H&S Documentation
Service Locate

Scala testing
Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
Design Report

Review
Draughting

Review
SOQ
Issue to Client

Murray Rd RP3500
Drone Survey

H&S Documentation
Service Locate

3 x CPT's & 2 x BH's
GIR

Planning/Ecology Assessment
Pavement Design

Hydrology Assessment
Draft SMS Report

Review
Issue to Client

Colville Rd RP140
Drone Survey

H&S Documentation
Service Locate

CPTS & Hand Augers
Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
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Design Report
Review

Draughting
Review
SOQ
Issue to Client

Tangowahine Valley Rd RP13670
Drone Survey

H&S Documentation
Service Locate

CPTS & Hand Augers
Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
Design Report

Review
Draughting

Review
SOQ
Issue to Client

Maitahi Rd RP1636 (TBC PENDING WIND FARM PROJECT)

Drone Survey
H&S Documentation

Service Locate
Scala testing

Design Parameters/Ground model
Retaining Wall Design

Review
Slope Stability

Design Report
Review

Draughting
Review
SOQ
Issue to Client

Pahi Rd RP4036
Drone Survey

H&S Documentation
Service Locate
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CPTS & Hand Augers
Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
Design Report

Review
Draughting

Review
SOQ
Issue to Client

Trounson Park RP3962
Ecological/Arch Assessment

Design Parameters/Ground model
Retaining Wall Design

Review
Slope Stability

Design Report
Review

Draughting
Review
SOQ
Issue to Client

Pukehuia Rd RP15773
Drone Survey

H&S Documentation
Service Locate

Scala testing
Design Parameters/Ground model

Retaining Wall Design
Review

Slope Stability
Design Report

Review
Draughting

Review
SOQ
Issue to Client
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Whakapirau Rd RP7000

LRP's Issued to Client

Bickerstaffe Rd RP8850
Memo & Sketch Issued to Client

Bickerstaffe Rd RP9200

LRP's Issued to Client

Houto Rd RP2270

LRP's Issued to Client
Houto Rd RP2800/2880

LRP's Issued to Client
Bob Taylor Rd RP567
Issued to Client
LRPs Issued to Client

Colville Rd RP210
Service Locate

Issued to Client
Mason Rd RP2086
Sketch Issued to Client

Mangarata Block Rd RP2300
Service Locate

Issued to Client
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