ID Task Task Name Duration Start 2 Dec '24 9 Dec '24 16 Dec '24 23 Dec 24 30 Dec '24 6 Jan 25
© |Mode MIT iwlitlelslsimltiwitlelslsimlriwlrlelsisimlrlwlrlrlslisimlriwlrlrlsls mitlwltlrls
1 LA 1-14173.00 KDC Advisory - HIGH 35 days 22/01/25
Complexity

2 | W Bickerstaffe Rd RP4591 11 days 28/01/25

b, Drone Survey 0 days 28/01/25
4 - . Design Parameters/Ground model 1 day 3/02/25
5 e Wy Retaining Wall Design 1 day 4/02/25
6 | W Review 1 day 5/02/25
7 & wm Slope Stability 1 day 6/02/25
8 (i Wy Design Report 1 day 7/02/25
9 (& mm Review 1 day 10/02/25
10 |a g Draughting 5 days 4/02/25
1M |& Review 1 day 11/02/25
12 (& W soQ 1 day 11/02/25
13 - Issue to Client 0 days 11/02/25
14 | -y Bickerstaffe Rd RP6150 11 days 28/01/25
15 b, Drone Survey 0 days 28/01/25
16 |& H&S Documentation 1 day 28/01/25
17 ), Service Locate 1 day 3/02/25
18 ), Scala testing 1 day 3/02/25
19 |& e Design Parameters/Ground model 1 day 4/02/25
20 (i wm Retaining Wall Design 1 day 5/02/25
21 | Wm Review 1 day 6/02/25
2 | Wy Slope Stability 1 day 7/02/25
23 (i W Design Report 1 day 10/02/25
24 i Wm Review 1 day 11/02/25
25 |da Wm Draughting 5 days 4/02/25
26 | W Review 1 day 11/02/25
27 | wm soQ 1 day 11/02/25
28 - Issue to Client 0 days 11/02/25
29 LA Tinopai Rd RP16190 12 days 22/01/25
30 b, H&S Documentation 1 day 22/01/25
31 b, Service Locate 1 day 23/01/25
32 - CPTS & Hand Augers 5 days 23/01/25
33 & e Design Parameters/Ground model 1 day 30/01/25
34 (& Wy Retaining Wall Design 1 day 31/01/25
35 | W Review 1 day 3/02/25
36 (i Wy Slope Stability 1 day 4/02/25
37 | Wy Design Report 1 day 5/02/25
38 | Wm Review 1 day 6/02/25
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39 i Wy Draughting 5 days 30/01/25
40 - Review 1 day 6/02/25
41 - s0Q 1 day 6/02/25
42 L Issue to Client 0 days 6/02/25
43 | W Golden Stairs Rd RP4828 12 days 28/01/25
44 b, Drone Survey 0 days 28/01/25
45 & H&S Documentation 1 day 28/01/25
46 b Service Locate 1 day 3/02/25
47 - Scala testing 1 day 4/02/25
48 (& Wy Design Parameters/Ground model 1 day 5/02/25
49 & wm Retaining Wall Design 1 day 6/02/25
50 |aa Wy Review 1 day 7/02/25
51 |da Wy Slope Stability 1 day 10/02/25
52 |aa W Design Report 1 day 11/02/25
53 (e Wm Review 1 day 12/02/25
54 |da W Draughting 5 days 5/02/25
55 L Review 1 day 12/02/25
56 - SOQ 1 day 12/02/25
57 - Issue to Client 0 days 12/02/25
58 |am WE Murray Rd RP3500 30 days 29/01/25
59 b Drone Survey 0 days 29/01/25
60 b H&S Documentation 1 day 29/01/25
61 b Service Locate 1 day 4/02/25
62 - 3xCPT's &2 xBH's 14 days 5/02/25
63 L GIR 4 days 25/02/25
64 - Planning/Ecology Assessment 5 days 5/02/25
65 L) Pavement Design 5 days 25/02/25
66 - Hydrology Assessment 7 days 5/02/25
67 i W Draft SMS Report 5 days 4/03/25
68 - Review 1 day 11/03/25
69 b Issue to Client 0 days 12/03/25
70 - Colville Rd RP140 16 days 29/01/25
71 b Drone Survey 0 days 29/01/25
72 b H&S Documentation 1 day 29/01/25
73 b Service Locate 1 day 4/02/25
74 L) CPTS & Hand Augers 5 days 5/02/25
75 - Design Parameters/Ground model 1 day 12/02/25
76 - Retaining Wall Design 1 day 13/02/25
77 | W Review 1 day 14/02/25
78 - Slope Stability 1 day 17/02/25
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79 L) Design Report 1 day 18/02/25

80 | WE Review 1 day 19/02/25

81 |am W Draughting 5 days 12/02/25

82 - Review 1 day 19/02/25

83 - SOQ 1 day 19/02/25

84 L Issue to Client 0 days 19/02/25

85 - Tangowahine Valley Rd RP13670 16 days 30/01/25

86 b, Drone Survey 0 days 30/01/25

87 | » H&S Documentation 1 day 3/02/25

88 b Service Locate 1 day 5/02/25

89 - - CPTS & Hand Augers 5 days 6/02/25

90 - Design Parameters/Ground model 1 day 13/02/25

91 L Retaining Wall Design 1 day 14/02/25

R & . Review 1 day 17/02/25

93 L Slope Stability 1 day 18/02/25

94 L) Design Report 1 day 19/02/25

95 | W Review 1 day 20/02/25

9% |d Wy Draughting 5 days 13/02/25

97 | W Review 1 day 20/02/25

98 |d Wy s0Q 1 day 20/02/25

99 - Issue to Client 0 days 20/02/25

100 L Maitahi Rd RP1636 (TBC PENDING 11 days 30/01/25

WIND FARM PROJECT)

101 b, Drone Survey 0 days 30/01/25

102 b H&S Documentation 1 day 30/01/25

103 b Service Locate 1 day 5/02/25

104 b Scala testing 1 day 5/02/25

105 |& = Design Parameters/Ground model 1 day 6/02/25

106 - Retaining Wall Design 1 day 7/02/25

107 & = Review 1 day 10/02/25

108 & wm Slope Stability 1 day 11/02/25

109 L) Design Report 1 day 12/02/25

110 & = Review 1 day 13/02/25

111 | W Draughting 5 days 6/02/25

112 - Review 1 day 13/02/25

113 - SOQ 1 day 13/02/25

114 L Issue to Client 0 days 13/02/25

115 L= Pahi Rd RP4036 15 days 31/01/25

116 b, Drone Survey 0 days 31/01/25

17 |& > H&S Documentation 1 day 31/01/25

118 b Service Locate 1 day 6/02/25
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119 - CPTS & Hand Augers 5 days 6/02/25

120 - Design Parameters/Ground model 1 day 13/02/25

121 L Retaining Wall Design 1 day 14/02/25

122 (& =y Review 1 day 17/02/25

123 - Slope Stability 1 day 18/02/25

124 L Design Report 1 day 19/02/25

125 |& =y Review 1 day 20/02/25

126 & wm Draughting 5 days 13/02/25

127 |& =y Review 1 day 20/02/25

128 & Wy so0Q 1 day 20/02/25

129 - Issue to Client 0 days 20/02/25

130 - Trounson Park RP3962 11 days 13/02/25

131 b, Ecological/Arch Assessment 5 days 13/02/25

132 & Design Parameters/Ground model 1 day 13/02/25

133 (& =g Retaining Wall Design 1 day 14/02/25

134 | & =y Review 1 day 17/02/25

135 - Slope Stability 1 day 18/02/25

136 & W Design Report 1 day 19/02/25

137 |& Review 1 day 20/02/25

138 L Draughting 5 days 20/02/25

139 - Review 1 day 27/02/25

140 L SOQ 1 day 27/02/25

141 - Issue to Client 0 days 27/02/25

142 L} Pukehuia Rd RP15773 12 days 31/01/25

143 b, Drone Survey 0 days 31/01/25

144 & H&S Documentation 1 day 31/01/25

145 b, Service Locate 1 day 6/02/25

146 & 5 Scala testing 1 day 7/02/25

147 |& =y Design Parameters/Ground model 1 day 10/02/25

148 & wm Retaining Wall Design 1 day 11/02/25

149 | & =y Review 1 day 12/02/25

150 & wy Slope Stability 1 day 13/02/25

151 |da =y Design Report 1 day 14/02/25

152 |& Review 1 day 17/02/25

153 |da =y Draughting 5 days 10/02/25

154 - Review 1 day 17/02/25

155 L SOQ 1 day 17/02/25

156 - Issue to Client 0 days 17/02/25

157 -

158 L 1-14173.00 KDC Advisory - MEDIUM 53 days? 1/12/24

Complexity
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159 - Whakapirau Rd RP7000 28 days 16/12/24 I

160 Drawings Issued to Client 0 days 16/12/24 ¢ Drawings Issued to Client

161 S0Q Issued to Client 0 days 17/12/24 ¢ SOQ Issued to Client

162 LRP's Issued to Client 0 days 23/01/25

163 -y Pahi Rd RP2708 0 days 5/12/24 o Pahi Rd RP2708

164 Memo & Sketch Issued to Client 0 days 5/12/24 ¢ Memo & Sketch Issued to Client

165 - Tinopai Rd RP16190 4 days 5/12/24 I 1 Tinopai Rd RP16190

166 Drawings Issued to Client 0 days 5/12/24 ¢ Drawings Issued to Client

167 S0Q Issued to Client 0 days 11/12/24 ¢ S0Q Issued to Client

168 - Murray Rd RP1650 0 days 6/12/24 ¢ Murray Rd RP1650

169 Memo & Sketch Issued to Client 0 days 6/12/24 & Memo & Sketch Issued to Client

170 - Bickerstaffe Rd RP7655 0 days 10/12/24 o 10/12

171 Memo & Sketch Issued to Client 0 days 10/12/24 ¢ Memo & Sketch Issued to Client

172 L Bickerstaffe Rd RP8850 0 days 21/01/25

173 Memo & Sketch Issued to Client 0 days 21/01/25

174 - Bickerstaffe Rd RP9200 32 days 10/12/24 I

175 Drawings Issued to Client 0 days 10/12/24 ¢ Drawings Issued to Client

176 S0Q Issued to Client 0 days 11/12/24 ¢ 5S0Q Issued to Client

177 LRP's Issued to Client 0 days 23/01/25

178 - Whakapirau Rd RP10000 0 days 9/12/24 ¢ Whakapirau Rd RP10000

179 Memo & Sketch Issued to Client 0 days 9/12/24 ¢ Memo & Sketch Issued to Client

180 L Houto Rd RP2270 28 days 16/12/24 I

181 Drawings Issued to Client 0 days 16/12/24 ¢ Drawings Issued to Client

182 S0Q Issued to Client 0 days 16/12/24 ¢ SOQssued to Client

183 LRP's Issued to Client 0 days 23/01/25

184 L Houto Rd RP2800/2880 31 days 11/12/24 I

185 Drawings Issued to Client 0 days 11/12/24 ¢ Drawings Issued to Client

186 S0Q Issued to Client 0 days 16/12/24 ¢ SOQssued to Client

187 LRP's Issued to Client 0 days 23/01/25

188 - Bob Taylor Rd RP567 0 days 30/01/25

189 Issued to Client 0 days 30/01/25

190 LRPs Issued to Client 0 days 30/01/25

191 - Colville Rd RP210 5 days 30/01/25

192 Service Locate 0 days 30/01/25

193 Issued to Client 5 days 30/01/25

194 - Mason Rd RP2086 0 days 21/01/25

195 Sketch Issued to Client 0 days 21/01/25

196 - Mangarata Block Rd RP2300 10 days 30/01/25

197 Service Locate 0 days 30/01/25

198 Issued to Client 10 days 30/01/25

199 L Girls High School Rd RP1100 (TBC) 1 day? 1/12/24  —
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200 b, Drone Survey 1 day? 1/12/24 Il
201 b, Issued to Client 1 day? 2/12/24 (RO
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13 Jan 25
slsim! tTlwltlrls!s

20 Jan '25

MITIwlT|[Fls|s m|

27 Jan '25 3 Feb 25

10 Feb 25 17 Feb 25
Tlwlt!fFlslsimltlwltlelsls

MITIwlTlFlsls m|

TlwiTtlrls|s

TlrElsl|s

17 Mar ‘2
M.IT|

I 1 Bickerstaffe Rd RP4591
¢ Drone Survey

Design Parameters/Ground model

Retaining Wall Design

l Review

lls

lope Stability
J)eug" EReport
Review
Draughting
i Review
soQ
;
] i
¢ Drone Survey

Issue to Client
Bickerstaffe Rd RP6150

o H&S Documentation
=1 Service Locate
I Scala testing
Design Parameters/Ground model

Iy

-

etaining Wall Design
Review

x Stability

lDesign Report

Review
Draughting

1 Review
soQ

.llssue to Client

1 Tinopai Rd RP16190

H&:S Documentation

| Service Locate
|, CPTS & Hand Augers
2. Design Parameters/Ground model

l J&exaiiing Wall Design

lReview
Slope Stability

llD

4

esign Report

Review
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13 Jan 25
slsim! tTlwltlrls!s

20 Jan '25

MITIwlT|[Fls|s m|

27 Jan 25 ‘ 3 Feb 25
Tlwitlrlslsimltiwltlrls]|s

10 Feb 25 17 Feb 25
MITlw tTlrlslsimitTlwlTlFls!|s

17 Mar ‘2

Tlrlslsimi 1]

4 Draughting
i Review
soQ

}

Issue to Client

¢ Drone Survey
o H&S Documentation
[ |lService Locate

Scala testing

1 Golden Stairs Rd RP4828

Design Parameters/Ground model

I

v

etaining Wall Design

JeuiT ]

lope Stability
Y.
-

Draughting
1 Review
soQ

;

esign Report
Review

Issue to Client

]
¢ Drone Survey

o H&S Documentation
[ Service Locate

3xCPT's&2xBH's
GIR
Planning/Ecology Assessment

Pavement Design
Hydrology Assessment l

¢ Drone Survey
o H&S Documentation

[ |lService Locate

1 Colville Rd RP140

. CPTS & Hand Augers
" Design Parameters/Ground model

I

-

4

etaining Wall Design

JewT T

Slope Stability

{ Murray Rd RP3500

Draft SMS Report
TR
L

¢ Issue to Client

eview

Project: KDC Programming
Date: 24/01/25

Task
Split
Milestone

Summary

Project Summary I 1
mnnnnoooooon Inactive Task

® Inactive Milestone

1

Inactive Summary I I

Manual Task I |

Start-only C Deadline A 4

Duration-only Finish-only i

Progress

Manual Summary Rollup s External Tasks

Manual Progress

1

Manual Summary External Milestone o
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13 Jan 125 20 Jan ‘25 27 Jan '25 3 Feb 25 10 Feb '25 ‘ 17 Feb '25 4 Feb 3 Mar 25 10 Mar '25 17 Mar 2
slsim i tlwltlrls!isimitlwltlelsls mltiwlrtlelsls mltlwltlelslsimitiwltlelslsimltlwlrtlelslsimltiwltlelsls mltlwlitlelslsimitiwltlrels!isiml 1]
Y Design Report
l Review
Draughting
Review

lSOQ

¢ lIssue to Client
I 1 Tangowahine Valley Rd RP13670
¢ Drone Survey

=1 H&S Documentation
[y, Service Locate
CPTS & Hand Augers
Design Parameters/Ground model

l J&exa.iﬂing Wall Design

lReview
Slope Stability

llD

Draughting
1 Review
soQ
}Issue to Client
[ 1 Maitahi Rd RP1636 (TBC PENDING WIND FARM PROJECT)

esign Report
Review

¢ Drone Survey
=1 H&S Documentation
== Service Locate
[ Scala testing
Design Parameters/Ground model

l Jetaiiing Wall Design

lReview
Slope Stability

v °

Draughting
1 Review
soQ
}Issue to Client

I 1 Pahi Rd RP4036
¢ Drone Survey

esign Report
Review

1 H&S Documentation
[ Service Locate
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Date: 24/01/25

Task
Split
Milestone

Summary
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13 Jan 25
slsim! tTlwltlrls!s

20 Jan '25

MITIwlT|[Fls|s m|

27 Jan '25

3 Feb 125
Tlw tlrls!s Ml

T

wlTtlrlsls

10 Feb 25 ‘ 17 Feb 25
MITlw tTlrlslsimitTlwlTlFls!|s

TlrElsl|s

17 Mar ‘2
M.IT|

CPTS & Hand Augers
Design Parameters/Ground model

l J&exa.iﬂing Wall Design

lReview
Slope Stability

llD

Draughting

esign Report
Review

Review
soQ

;

Issue to Client

[ j| Ecological/Arch Assessment

[ |lDesign Parameters/Ground model
J&exa.lﬂ' ing Wall Design
lRevie
lSIope Stability
Design Report
Review

]
¢ Drone Survey

H&:S Documentation

{ Pukehuia Rd RP15773

| Service Locate

testing
Design Parameters/Ground model

- "

etaining Wall Design
lReview
Slope Stability

l J)esng£ Report

Review

hting
Review
soQ

.l

Issue to Client

{ Trounson Park RP3962

Draughting
1 Review
soQ

}

Issue to Client
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Date: 24/01/25

Task
Split
Milestone

Summary

1 4
1

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task I I Start-only

Duration-only Finish-only

Manual Summary Rollup s External Tasks

Manual Summary I 1  External Milestone

C Deadline $

i Progress

Manual Progress

&
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13 Jan 25
MlTlw TlFls]s

20 Jan ‘25 27 Jan 125
MITlwl TtlrlslsimitTiwlTlFrls!s

3 Feb 25
s|s

MITIwlTlFlsls m|

10 Feb 25
Tlwitlelsls

17 Feb '25

24 Feb '25
MITIwlTlFls|s m|

TlwliTtlrlsls

3 Mar '25
MITlwlTtlEls!|s

BN
—=

— 2

{ Whakapirau Rd RP7000

¢ LRP's Issued to Client

¢ Bickerstaffe Rd RP8850
¢ Memo & Sketch Issued to Client

1 Bickerstaffe Rd RP9200

¢ LRP's Issued to Client

1 Houto Rd RP2270

¢ LRP's Issued to Client

1 Houto Rd RP2800/2880

¢ LRP's Issued to Client
¢ Bob Taylor Rd RP567
¢ lIssued to Client
¢ LRPs Issued to Client

1 Service Locate

I
¢ Mason Rd RP2086

¢ Sketch Issued to Client

1 Colville Rd RP210

| Issued to Client

1 Service Locate
I

1 Mangarata Block Rd RP2300

| Issued to Client
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Date: 24/01/25 Milestone 1 4 Inactive Milestone
Summary 1 Inactive Summary I

I Manual Task I I Start-only

Duration-only Finish-only

Manual Summary Rollup s External Tasks

1

I Manual Summary External Milestone

Deadline $

Progress

Manual Progress
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13 Jan 25 20 Jan '25 27 Jan 125 3 Feb 25 10 Feb 25 17 Feb 25 24 Feb '25 3 Mar 25 10 Mar 25 17 Mar 2
slsimitlwltlrls!isimitlwltlelslsimltiwlrtlelsls mltlwltlelslsimitiwlitlrelslsimltlwlrtlelslsimlt wltlelsls mltiwlitlelslsimitiwlrtlrels!isiml 1]
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