
LTP communications
Pre-engagement for 2021-2031 LTP



Engagement schedule
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July Aug Sep Oct-Nov Mar

Engage Reflect Gather Test Consult



Engage

Tell the story

• Awareness and understanding

• Create focus on activity

• Relatable

• Visual cues

• What to expect - timeline

• Invite participation
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Iwi engagement
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• Engage leaders directly

• Engage early, give time 

• Empower and equip to lead 
conversation

• Receive feedback

• Assess and improve



Reflect

• Acknowledge what the 
community has said in the past

• Prioritise
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Gather

Invite contribution

• Strong, well-developed ideas

• Format options?
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Test

Have your say

• Online

• Face to face community 
meetings

• Your involvement?
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Consult

Have your say

Consult

• Online

• Concurrent f2f engagement
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Discussion
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Feedback?

Format

• Reflect priorities – feedback?

• Gather new ideas – format?

Topics

• Pre-consultation – further topics? 

• Consult - topics?

Your involvement?


