
 2020-2021 2021-2022 2022-2023 2023-2024 2024-2031 

KAAP* Living Document 
Outline and Research 

Draft KAAP Living 
Document 

Adaptation Forums 
and Drop-in 
Sessions  

KAAP Living 
Document Online 
Feedback 

Living Document 
Approved 

Action Steps 
Outlined & 
Integrated Across 
Council 

Assess KAAP Living 
Document Objectives 
against Adaptive 
Strategies 

Adaptive 
Pathways  

(Regional 
adaptation 
work) 

Est. Governance 
Structure 

Mana Whenua 
Partnership 

Regional Risk 
Assessment (incl. 
Hazards mapping) 

Pilot Project Scoping 

Pilot Project 

Te Ao Māori 
Framework 

Mana Whenua 
Partnership 

Pilot Project 
Completion, 
Adaptive Strategy 
Finalised 

Major Project 1 

Begins 

Major Project 1 
Completion, 
Adaptive Strategy 
Finalised 

Major Projects 
Completion, District 
Adaptive Strategies 
Finalised 

Monitor & Review 

 

KMAP* First Annual 
Emissions Inventory & 
Footprints 

Establish Inventory 
Process 

Annual Inventory 

Establish Emissions 
Targets 

Identify Reduction 
Pathways for 
Council Business 

Annual Inventory 

Establish Indicators 
Across Council 
Business 

Annual Inventory 

Implement 
Reduction Pathways 

Scope Community 
Initiatives 

 

Annual Inventory 

Implement Reduction 
Pathways  

Review Indicators & 
Pathways 

Te Ao Māori Framework 

Community Initiatives 

KSAP* Feasibility & Scoping Sustainability 
Assessment 

Begin Stakeholder 
Engagement 

KSAP Living 
Document Outline 

Internal 
Engagement Across 
Topics 

Te Ao Māori 
Framework 

 

Set Phased 
Objectives Across 
Council Areas 

Establish Indicators 

Draft Living 
Document to 
Consultation 

 

Final Living Document 

Transition Actions 
Implemented across 
Council Areas 

Monitor Indicators & 
Review Phased 
Objectives 

Climate Smart 

Policy 

Feasibility & Scoping  Draft & Adopt Policy  Implement Implement Implement 

Revie 

* Minimum budget requirement significantly impacts timelines and outputs for Adaptation, Mitigation and 
Sustainability Action Plans. See report for more details.  
  


