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The Kaiwaka Township Improvement Plan was implemented in November 2016, the plan presents an overall long term vision for Kaiwaka, and a set of actions proposed to address the concerns and feedback collected from the Kaiwaka
Community and Te Uri O Hau. The plan provided both initial short-medium term (1-5 years) and longer term (5 years+) actions, which support the delivery of the overall vision.

A Community Consultation meeting was held on the 18 March 2019 with the Kaiwaka Community and was attended by over 50 people from the Kaiwaka Community including representation from local Iwi Te Uri O Hau. The purpose of the meeting
was:

o to review the Kaiwaka Township Improvement Plan to gain feedback from the community to prioritise the projects within the plan and identify any issues
e to ensure the community had the opportunity to put forward new ideas
The District Plan Review Community meeting was held in Kaiwaka on 8 April 2019 the feedback from the attendees supported the new project ideas identified at the Community meeting.

The information from both meetings has been collated and used to inform the Kaiwaka Township Improvement Plan Review 2019. The common themes have been added to the Plan and will be circulated to the Kaiwaka Community for
confirmation.  Following this the projects will be included in the reviewed Kaiwaka Township Improvement Plan, opportunities investigated to inform the Annual Plan and Long Term Plan processes.

Kaiwaka Township Improvement Plan Projects Still To Be Completed Or Investigated
Short Term — Medium Term Actions (1-5 years, 2016-2021)

No on Action/Project Responsibility Timeframe Update/Action
Map
1a & 1b ‘Welcome to” town gateway signage (community) at northern and southern Kaiwaka Community 2019-2020 o KDC Community Development budget has set aside $5,000 towards this project

ends of town The NZTA consent application needs to be submitted and the conditions met prior to sculptures being erected.

Te Uri O Hau to confirm to KDC they approve the sculpture design

3 Riverside walkway loop (alongside Mountain Creek and Kaiwaka River, KDC Parks & Reserves & o Investigate options
connecting to main shops and Kauri Walkway) Kaiwaka Community
5] New parallel link between Marshall Road and Kaiwaka- Mangawhai Road. Option 1 - KDC — Parks & 2021-onwards o Option 1 — New Footpath to be installed

Reserves Identified as a priority at Community & District Plan Meetings
13 Story boards displaying local history and culture KDC, Te Uri O Hau & Kaiwaka [019-2020 o Te Uri O Hau has identified the concept they want to erect
Community
14 Rest Area Improvements in McLean Park KDC, DOC, Te Uri O Hau o Community consultation

& Kaiwaka Community Plan concept

]
o Develop an MOU between KDC, DOC & NZTA

New Projects Identified At Community Consultation Meetings Held in March and April 2019

Action/Project Responsibility To be Investigated
Installation of the Kaiwaka Sports Fitness Trail KDC — Parks & Reserves & KSA Option 1 — KSA to apply to the Reserve Contribution Contestable Fund

Option 2 — KDC to include in the Kaiwaka Township Improvement Plan
Development of the Rangiora Rd Reserve & Boat Ramp - Point Curtis Boat Club KDC — Parks & Reserves & Point Curtis Boat Club  [Option 1 — Point Curtis Boating Club apply to the Reserve Contribution Contestable Fund

Option 2 — KDC to consult with the community to have included in the Kaiwaka Township Improvement Plan
[Two Pedestrian Footbridges - Oneriri Rd creek and Mountain Creek KDC & NTA To do a feasibility study and then business case if it is identified as a priority
Re-Development of McLean Park to include a wharf KDC, DOC, NZTA Investigate options
Development of Car Park Oneriri Rd intersection INTA & NZTA
Pathways from Oneriri Rd to Eutopia & under bridge to Mormor’s cafe KDC Parks & Reserves
\Weir Construction Kaiwaka Community Kaiwaka Community to discuss with NRC
Keep Streams Clean Kaiwaka Community Kaiwaka Community to discuss with NRC
Planting & tree removal — Kaiwaka Community ICommunity organisations can
. Oneriri Rd intersection up to Eutopia car park e make an application to KDC Community Grants Fund for assistance
° Eastern side of bridge by Mormor’s Cafe e request support from NRC weed removal programme
lllumination under bridge Kaiwaka Community Community organisations can make an application to KDC Community Grants Fund for assistance
Potential Light Sculptures Kaiwaka Community Community organisations can make an application to KDC Community Grants Fund for assistance
Landscaping of picnic area by Mormor’s Cafe Kaiwaka Community Community organisations can make an application to KDC Community Grants Fund for assistance
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Northland Transport Alliance (NTA) and New Zealand Transport Agency (NZTA) Projects — Still To Be Completed

No on Action/Project Responsibility [Timeframe Action
Map
2a Gateway threshold treatment at southern end of town (Red Zone) NZTA 2016-2021
2b Gateway threshold treatment at northern end of town (Red Zone) NZTA 2016-2021
4b Install handrail on Mountain Creek Bridge connecting to underpass NZTA 2016-2021
5a New footpath with planted verge outside the Kaiwaka Cheese Shop NTA 2016-2021
5¢ New footpath along western side of Gibbons Road from start of the riverside [NTA 2016-2021
walkway
5e(part) Widening of existing footpath on eastern side of SH1 between the shops and NTA 2021-onwards
residential area
59 Widening/realigning of footpath with planted verge along SH1 from Kaiwaka [NTA 2021-onwards o Identified as a priority at Community &
Mangawhai Rd to Mountain Creek Bridge District Plan Meetings
5h New footpath along the corner of Gibbons Road and Kaiwaka Mangawhai NTA 2021-onwards
Road outside the Four Square
5i New footpath with planted verge along western side of Sh1 from commercial [NTA 2021-onwards 3 Feasibility study and costings to be
area to Café Eutopia (inclusive of new footbridge across Kaiwaka River) undertaken
J Identified as a priority at Community &
District Plan Meetings
5i New parallel link between Marshall Road and Kaiwaka- Mangawhai Road.  [Option 2 - NTA 2021-onwards 3 Option 2 — NTA to investigate a road link
. Identified as a priority at Community &
District Plan Meetings
6a Pedestrian crossing on Kaiwaka Mangawhai Rd NTA 2021-onwards
6b Pedestrian refuge on SH1 south of SH1/Kaiwaka-Mangawhai Rd NZTA 2021-onwards to align with KDC
ntersection footpath improvements and median
barrier
6d Pedestrian refuge on SH1 at southern end of the Kaiwaka Township (Hastie NZTA 2016-2021
_ane)
7 Improved street amenity for main town — widened footpath and public space KDC 2021-onwards
ncluding signage and street planting. Realignment of kerb, reconfigured Request funding in Council’s Long
Term Plan
12 Realignment of Oneriri Rd intersection NZTA Engineer engaged on 16/17 o Option 2 — NTA to investigate a road link
financial year to assess and o Identified as a priority at Community &
provide future options District Plan Meetings
Completed Projects
Noon |Action/Project Responsibility Timeframe Funding Update
Map
4a New underpass connection from north eastern end of Mountain Creek bridge connecting KDC 16/17 financial year KDC contribution from Community Development Fund Completed
to the rest area on west
5b Improved footpath to Café Eutopia from Kaiwaka River Bridge underpass and riverside KDC 16/17 financial year IKDC contribution from Community Development Fund Completed
walkway
5d Install signage highlighting existing concrete footpath to school from Kaiwaka Mangawhai KDC 16/17 financial year KDC contribution from Community Development Fund Completed
Road
5e (part) |Planted verge along existing footpath on eastern side of SH1 from main shops to the start [KDC Begin 16/17 financial year IKDC contribution from Community Development Fund Completed
of residential area
5f New footpath with planted verge and street planning along western side of SH1 just north KDC/NZTA 2016-2017 to align with installation of pedestrian [NZTA funded for new connecting footpath Completed
of the commercial area to connect up to pedestrian refuge refuge (NTZA) KDC contribution from Parks budget for street planting
6C Pedestrian refuge/s on SH1 in proximity to commercial area (near Italian Bakery) NZTA 16/17 financial year Funded Completed
8 Art Installation to screen water utility/improve underpass amenity KDC/Café Eutopia & Kaiwaka [16/17 financial year KDC contributed $4,000 from Community Development Completed
ICommunity Fund
9 Improved bus stops amenities KDC 2016-2021 2016-2017 Completed
10 Street tree planting on road reserve along SH1 between commercial area and Oneriri Rd  KDC & Kaiwaka Community  Begin 16/17 financial year KDC contribution from parks budget Completed
11 ‘Your Speed” road safety feedback sign NZTA 16/17 financial year Funded — Installed October 2016 Completed
15 Re-aligning the slip lane access way at the Kaiwaka shop parking area to ensure thata NZTA 17/18 financial year Funded Completed

vehicle approaches the exit at a 90 degree angle
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