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Enquiries Engagements 

Events – Promotion, outreach and extension activities Māori engagement –
Meetings and site visits 

• Cluster development is underway 

however fewer engagements too 

place due to the holiday period

• The Kaipara Kai Hub team visited 

Ngawha Innovation and Enterprise 

Park development as part of an 

industry and stakeholder delegation

• Connected with Poutama Trust who

are seeking Maori businesses to

invest in

• Northland Inc and Kaipara Kai Hub

team have continued to develop the

future funding plan for the Hub

beyond June 2021

• Engagement lower due to holiday 

period

• Existing projects are underway

however fewer engagements took 

place due to the holiday period

• Rural Delivery television crew filmed a piece about Kaipara Kai Hub which is 

due to be televised later in the year

• Gained significant publicity in the media about the Peanut trial work being 

done in Kaipara

• Participated in He Maara Kai Wananga that was held at Naumai Marae on

Jan 23rd, bringing together the community to develop a food sovereignty 

plan

January YTD

Iwi 1 16

Marae 1 14

Whānau 0 9

Strategic alignments

Projects

Cluster development

Active: clients with ongoing interactions and action plan 

development 

Stakeholder: interest groups or individuals who we keep 

informed and aligned, no action plan development

New enquiries related to food production 

in the Kaipara
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Funding period Mar20-Jun21

• As part of He Maara Kai 

programme, Kaiapra Kai sponsored 

garden set up costs in partnership 

with local business Garden2Go

• Due to holiday period, total

expenses for the month were low at

$14k

• Since vacating the building at 

Ruawai no rent costs are being 

incurred

Set up

Operations, Events, Clusters, Marketing

• The $25k for the sustainability review 

has not been spent and is available 

in case external consultants are 

required to develop a business case

Future proofing

Grand total 




