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3. The Future — What will be different for the community by the completion of this project?

Baylys beach community will have a well informed purpose built inclusive community playground to
be proud of to be used and enjoyed by all who live at or visit Baylys Beach.

A community playground naturally becomes a place of community pride, where families and people
of all backgrounds, ethnicities, socio-economic situations, and ages gather to socialise, develop and
maintain good health. :

Playgrounds are in their own right a central focus point for smaller communities. At present with no
public playground whatsoever at Baylys Beach all the positive differences for the community
outlined above and throughout this application and Business plan are not available to the
community.

4. Action Plan —see p.7 of Business Plan

5. People Plan
Who will be involved from the community in the project?

Baylys Beach Society committee members, BBS Members, Baylys Beach Surf Club volunteers and
community volunteers

What will be the voluntary contribution to the project?

Working Bee Installations when able and appropriate for the Contractor under the supervision and
direction of their Project Manager

How many volunteer and/or machine hours are being donated?

50+ hours to date with application process — KDC meeting and communications, community
consultations and surveys (design, consult, travel-delivery and collection, collation, drafting, sharing,
and finalising funding application and Business Plan.

BBS is planning 3-4 Working Bee Installation opportunities of 4-6 hours duration, utilising minimum
4-6 adult volunteers each time as appropriate for Installation Company Project manager. Total
volunteer hours = 6hrs x 6adults = 36 hours daily x 4 opportunities = potentially minimum 144
voluntary labour hours.

6. Please see Business Plan p.8

7. Operating Budgets — please see Business Plan p.9

8. BBS is unable to complete this until funding is secured. KDC and selected Contractor would
decide on stages and complete this section

9. 9. Risk Management — 9.1 Operations: see attached document from Playco initially
addressing generic but relevant traffic, public and dust risks and mitigations.

Pages 12 & 13 are not applicable until Contractor to design and install playground is selected,
funding is formally secured, and the construction process is about to begin.



benefit these small businesses who often struggle for venues to sell their products. Baylys has one
food shop at present and competition is well known to benefit consumers.

A playground also offers locals and teenagers the opportunity to potentially make money providing a
captive audience (especially visitors) for selling local art, drinks, foods etc.

Cultural: Although ‘hauora’ is a maori concept of an inter-layered overall wellbeing, it is relevant to
all cultures. A culturally inclusive playground specifically provides for the four components of hauora
— physical (improving health and fitness), social — participating and encouraging others, emotional —
feeling mentally safe and balanced, and spiritual — liking yourself, feeling connected and grounded.

Environmental: A playground will enhance and add purpose to the existing open Recreation Reserve
space. The playground is planned to be themed to reflect the ship wreck history of Ripiro beach by
way of a ship/boat with play equipment incorporated into and off it, and it will have an overall
‘beach theme’ The colours of equipment will be selected to complement the surrounding
environment (eg timbers, blues, greens etc) The position of the playground will also highlight the
existing coastal walking track to people who may not have previously known it existed.

Social: A playground is a place for individuals, families and children to meet and socialise.
Community playgrounds provide opportunities for children of all ages (and adults) to practice and
learn key skills including but not limited to social, emotional, cognitive and physical. Children are
constantly learning through play making friends, sharing, taking turns, observing and evaluating, and
socially interacting with others. Adults at playgrounds with children also have opportunities to
socialise, and to develop new connections and friendships. Without a community playground where
people are naturally drawn together in a social situation these opportunities are not available.

P.5

How does the project link to Policy Criteria?

Please see attached ‘Reserves Contribution Contestable Fund — Policy. Project links to policy criteria
are clearly shown.

How does the project link to community outcomes?

The need for a community playground was first expressed by community members at a public
consultation meeting for the Baylys beach community in December 2017. This initiative (along with
others from that public meeting) was presented to a full KDC long term planning meeting in April
2018. Developing a playground (a safe place for children to play) is in the long term plan for BBS
which guides and directs what we do as the voice for the community.

What is the community demand for the project?

There is an overwhelming majority support and demand for this project as evidenced and explained
in the attached Application Form p.2, 8, see attached 8.

Does the organisation own or manage any key assets?

BBS has had a Contract for Service with KDC since 2015 to maintain the Coastal Walking Track at
Baylys Beach.

Are there any other key factors? No




RESERVES CONTRIBUTIONS CONTESTABLE FUND

Policy

Reservé C_ontributidnsv (use of) Policy

Eligibility Criteria

When accesSing pfbposals for the use of the reéerve contributions, Council will have regard for the
following criteria:
1) Creating public open spaces (including recreation areas, visual buffers and amenity areas)

@ Adding capacity to or otherwise enhancing existing public open spac (including recreation
areas, visual buffers and amenify areas). 1his can include (but not limited to):

o Bringing existing reserves up to a minimum standard for public use e.g. supplying public
toilets in recreation areas,

Landscaping; and
Providing equipment e.g@barbeque playgrounds.
3) Giving public access to coastal areas, reserves, bush areas or areas of special character, this is
typically through:
e The development of walking tracks; and

e The public purchase of land that connects two public areas otherwise not accessible to the
public.

.

4) Within each catchment, consideration will be given to the amount of funds collected in the locality
of a proposed project. The district has been divided into four catchment areas — Dargaville and
Surrounds; Maungaturoto, Paparoa, Tinopai and surrounds; Kaiwaka and surrounds; Mangawhai
and surrounds. The catchment areas are depicted in Appendix 1.

Consideration will be given to projects that add amenity to the parks and reserves that are
lacking in amenities.

All allocations will be judged against their fit with these criteria. The fund will not be used for normal
asset management (maintenance, repairs or renewals).

Criteria for Contestable Funding Applicants -

o Applications will be called for annually each year providing sufficient funds have accumulated in
the catchment area.
e With the exception of the Council applications, all applicants:
must be a legally constituted Not-For-Profit entity or have another community organisation
who fits this criteria umbrella them;
have a volunteer component i.e. through labour or business in kind or donated goods;
o/ provide reviewed or audited Statement of Financial position for the previous year and a
budget projection for the next financial year.
o Community organisations who receive central government funding may also be considered for
grants.
o All applicants:
v~ must comply with all Health and Safety Legislative and Council requirements refer to
Business Plan template for details
Provide a detailed Business Plan.
o Applications will be considered by the Reserve Contributions Committee who will make
recommendations to the full Council for approval.
o All decisions on whether and how to distribute the funds will be at the sole discretion of the
Council and are final.
e Successful applicants will be required to enter into an Agreement or Contract for Service with
Council that outlines the terms and conditions of approved assistance.
o Funds will not be provided until both parties have signed the Agreement or Contract for Service.

Exceptions - Central Government Agencies are not eligible to apply for funding. _

JR RCF Conltestable Eligibility Criteria



g, Rick Mw»ogemz& — Bussness Plan

Provided by Playco Playgrounds (potential Playground Design and Installation Contractor)

Risk Management

Traffic;

Low Risk

Description - Management of traffic to site, machinery on site.

Managed by site fencing of works area. The site area is significantly larger than the works area so
plenty of room for machinery and safety management.

Impact = minor
Likelihood = Unlikely

Planned Mitigation — Site Fencing of site area

Public;

Low Risk

Description - Management of public access to site during works.
Managed by site fencing of works area.

Impact = minor

Likelihood = Unlikely

Planned Mitigation — Site Fencing of site area

Dust;
Low Risk
Description — Created while machinery on site.

Works are approximately 15m to the nearest residence, excavations should be completed on still
days to avoid dust nuisance.

Impact = minor
Likelihood = Unlikely

Planned Mitigation — Controlled by Contractors





