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Financial Report

Statement of Operating and Capital Performance

This Month 31 July 2021 Yearto 31 July 2021 ‘Whode Year
I.E_ I.E_ Annual Flan Forecast
Actual Annual Plan WVariance _g Actual Annual Plan Varance _g $7000 §000
£000 £000 $°000 = £000 £o00 £000 =
Al
Rates 3382 381z 445 @ 3382 38z 445 @ 41,942 41,542
Activity Revenue and Otherlncome 1.291 gr2 g12 @ 1,291 gr2 819 @ 7437 7,437
Subsidies and Grants - Operational 438 437 0 & 438 437 0 & 5,258 5,255
Total Operating income 5.092 4922 170 @ 5.092 4922 170 & .638 54,638
Employee Benefits 1,244 1,37 FEN 1,244 1,317 FEN ] 15,520 15,520
Contractors 118 195 T8 & 118 195 T8 & 2,513 2,513
Professional Services 457 T3 238 @ 457 T3 28 @ 59,289 9,295
Repairs and Maintenance TH3 524 (269 & TH3 524 (205) & 7,051 7,051
Finance costs 1688 214 48 @ 168 214 45 @ 2,568 2,568
OtherOperating Costs 526 481 [/ ] 526 481 [/ ] 8,709 8,709
Total Operating Costs 3345 3443 99 @ 3345 3443 L] 43,630 43,630
Operating Surplus/| Defict) 1.747 1.478 % @ 1.747 1.478 %9 @ 11.008 11.008
ifoe fone Depreciation]
Capital Subsidies 245 85 i I 343 85 64 @ 33,001 33,00
Contributions Tiz 104 428 @ Tiz 104 428 @ 3.860 3,860
OtharCapital Revenue {20 1] 20y & {20 1] {20y & 1] o]
Total Copital Revenue 1.062 389 673 @ 1.062 389 673 @ 36,861 36,861
Capital Expenditure 1.307 472 (336) @ 1,307 472 {836) @ 51,804 64,480
Total Capital Payments 1.307 472 (B36) @ 1.307 472 (B36) @ 71,604 64,480
Subtotal Capital (243) 83) (163) & (243 83) (163) & 14.743) (27.619)
Surplus /[ Deficit) 1,502 1,396 06 o 1,502 1,396 06 o [3734)  (16.6M1)

b fcane: ILoean P yments and Doepre: clatihon

Key: @ within 5% of budget

O Ower or under budget by 5 - 10%

. Ower or under budget by more than10%
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Statement of Operating Performance

Comments on major variances

Operating Income:

levy of 21k and NTA recoveries are received this month.

Account Rationale YTD Variance
$000
Rates Revenue The variance in penalties this month is predominately because of changing the (477)
status of 19 whenua Maori blocks to non-rateable and writing off the arrears
as required by the implementation of the Local Government (Rating of Whenua
Maori) Amendment Act that came into force on 1 July 2021. The penalty write-
offs related to this, amounted to $623k.
Targeted rates for wastewater are ahead of budget due to capital repayments 35
for the Mangawhai scheme but recorded as revenue for accounting purposes.
Water by meter revenue is ahead of budget for the month due to actual high-
water consumption in Dargaville area. 95
Activity Revenue Activity revenue:
and Other Income . - .
e  Building Control — activity revenue $34k up on budget plus and prior 279
year revenue recognition adjustment of $245k being moved to FY22
e Resource Consenting — activity revenue for the month $37k lower 415
than budget but offset by prior year revenue recognition adjustment
of $452k being moved to FY22
e The Licences and Registration’s fee are lower this month due to (120)
timing difference.
e  External recovery costs are ahead of budget for the month. Waste 22

Operating
Subsidies and

Grants

Operational subsidies from NZTA are on budget for the month.
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Operating Costs:

Account Rationale $000
Employee Benefits Employee benefits costs are below budget for the month. 73
Contractors The contractor’s costs are below budget for the month. 288
Professional Services | The professional services costs - Includes: 236
e This month: $111k for addition planning services to support the
Resource Management activity (There is a timing delay in this
being charged and shown as revenue).
Repairs and Transportation: - Roading works maintenance programme - early start 102
Maintenance of scheduled unsealed roads maintenance work.
Waters: - Increase of cost due to Dargaville Wastewater Treatment plant 167
desludging operations.
Finance Costs Below budget due to lower inter-period loan balances. 46
Other Operating Additional cost for postage, valuation services, software licences and 102
Costs landfill leachate removal costs incurred - timing difference
Capital Revenue
Account Rationale $000
Capital Subsidies Capital subsidies are ahead of budget for the month — timing difference 264
Contributions The contributions are ahead of budget for the month:
e Development contributions are ahead of budget due to prior year 357
adjustment of revenue being moved to FY22 for accounting
purposes
71

e Financial contributions are ahead of budget for the month.
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Public Debt:

The public debt position as at 31 July 2021 is $44 million and the net debt position (debt less cash) is $31.4
million.

Public Debt and Requirements

June 31 July June
2020 2021 2021
$000's $000's $000's
Debt
Public Debt 44,000 44,000 45,702
Cash in bank (overnight deposits) (4,398) (12.637) (526)
Net Debt 39,602 31,363 45 176

Reserves (future obligations)
Development Contribution Reserve (24,702) (27.236) (28,589)

Other Reserves 17,848 17,8449 17.281

Total reserves (future obligations) (6,854) (9,388) (11.308)
Debt Requirements

Public Debt 44,000 44,000 45,702

Future obligations 17,848 17.849 17,281

Gross Debt Requirement 61,848 61,849 62,983

Less cash in bank (4,398) (12.637) (526)

Met Debt Requirements 57,451 49.211 62 457

*Note: Reserves balances are only recalculated at end of year.

Capital Expenditure for the period ended 31 July 2021

Actual asat31 July 2021 Whole Year
Actual Long Term :g Long Term Long Term Plan
YTD Plan Varance = Plan + Camyovers

Acfivity - Capital Expenditure 5000's 5000's 5000's E 5000's 5000's
Open Spaces and Facilities = 5 (90) @ 24938 3,804
District Leade rship, Finance and
Internal Services 9 190 111 @ 4 g 5,855
Transpartation T2 137 (625] @ 28385 35,
Wastewater a5 60 1= @ 6,076 E,:::I
Water Supply i) 80 (182) @ 17% 4,369
Stormwater o 0 o & 1319 1,319
Flood Protection and Land Drainage ] o o @ 6,060 6,185
Waste Minimisation B o (64) @ 340 385
Resource Consents, Building Control
and Compliance 1] 0 o @ 100 100

1,307 472 (835) 51,754 64,487
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The capital expenditure completed this month for whole of Council is 2% against LTP budget plus carryovers.

Activities - Capital Expenditure

70,000 564,387
0,000
50,000
5.5
20,000 535,544
30,000
30,000
&334 5 g
10,000 L307 762 . 54,365 56, —_— 56,185 £3,804 55,856 s .
a5 o o o 95 i3 B4 o 100
whale of Transpartati Water Wastewater | Siomwater Flood Open District Waste Regulatony
Coundil of Sugiphy Protection  Spaces snd Leadership | Minimisatio  Manageme
Facilities n nt
W Actual 300 rad Fod a5 1]} 1] 95 i3 B4 [
m LTPF budge
B4, 382 15544 4,365 Lok r o) 1319 5,185 1804 S A% 155 100

# CarTyOVers

Capital Expenditure year to date relative to July being 8% of the year
{Walues in S000s)
i 1 ro F 4 [T T A BT I Lha
AT i | ] T
Wkl ol Cox y | 51307
|
T desiginfl il [} j Srer
]
water upply [N : Sk
. oo |
Wamewater | 545 i
1
b | 3 k] I
I
Flosad] Pyt LA 1
|
ok 11 Spas 3 F ..-\..'i.l_--ﬂl
Dlnerkes Loty | 579
|
Wit Micemiunon I S5
1
Rargulant ey WAksanperaat ]
]

A detailed capital expenditure report can be found in Attachment A.
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Capital Programme

General observations and comments

End of Year Summary (NTA)

e Overall, we ended the year with a 57% spend of total budget. Noting this includes a number of additional
projects added to the original programme and having separate MBIE milestone requirements,

independent of the financial year.
e Separating the subsidized budget out we achieved a budget spend of 97.6%.

e The unsubsidised budget we achieved a budget spend of 33%, resulting in a number of carry overs.

There are a number of reasons for these underspends:

e PGF — Kaihu Valley Trail. Project has separate MBIE milestones independent to financial year.

Added to the roading programme late in the financial year.

e PGF — Mangawhai shared path. Project has separate MBIE milestones independent to financial

year. Noting approval was not received until March 2021

e PGF — Waipoua River Road. Project has separate MBIE milestones independent to financial

year. Project on hold until principal conversation resolved with DOC.

e PGF — Kaiwaka Bridges. Project has separate MBIE milestones independent to financial year.

Received late in the financial year.

e PGF - Pouto Road. Project has separate MBIE milestones independent to financial year.
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Procurement

In Process/ Awarded

Project Estimate Procurement Method Comments
Pouto wharf design build $1.8m Open market | D&C Contract awarded: STF LDE
MWWTP new balance tank $1.9m Open market RFP closed; evaluation underway
Pahi Wharf pontoon $625k Invited tender (formerly Contract awarded: Bellingham
direct appointment) Marine
Pahi wharf carpentry works $225k Invited tender Contract awarded: Hubands
Construction
Maungaturoto raw watermain $790k 3 Waters panel Contract Awarded: Ventia
renewals
2021 Programme

Project .

Estimate Procurement Method Comments
Dargaville wastewater $400k 3 Waters panel Tender to be issued in August
renewals
Kaiwaka wastewaters $370k 3 Waters panel Tender to be issued in September
renewals
Mungaturoto water truck filler $450k 3 Waters panel Tender to be issued in September
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Building and Resource Consents

Building Consents

Building Consents issued 100% on time for the month of July.
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Building Consent Applications Received Over The Past 3-Years
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Building Code Compliance Certificates (CCC’s) issued 100% on time for the month of July.
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Resource Consents

Resource Consents issued 100% on time for the month of July.
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Customer Services

Total Average Average call
Customer Digital Reception Total Calls Speed Answer | abandonment Calls FTE
interactions (sec) (%)

Customer Interactions 20/21
Communication Channels

3000
2500

2000
1500
1000
o I N | i i nihih

N August | Sep Oct ‘-Il:ur Januar | Feb Man April May | June July
2020 | 2020 | 2020 | 2020 2l32w y2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021

m Phone 2776 | 162 | 905 2598 | 1965 | 2099 | 2586 | 2795 | 2506 | 2540 | 2439 | 2788
m Reception | 2163 | B71 1221 | 1665 | 782 799 | 1351 @ TOE ge2 | 1129 950 901
Digital 296 926 2823 790 736 B34 B840 857 729 773 ] B8

m Phone m Reception Digital

* Digital — Email, Website, social media

Customer Interactions Received Over Past 3 Years
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—@—21/22 4577

—@—20/21 6421 5835 4574 | 4500 5331 3463 = 3582 4777 4760 4097 4448 @ 4088
19/20 5728 7079 4624 4876 5105 & 3238 3837 5087 @ 3878 @ 1987 4687 4631

—@—18/19 5004 7008 4619 @ 5480 5814 @ 3384 « 4750 5844 4770 4773 6764 @ 4224

—0—21/22 —@=20/21 19/20 —@=18/19
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Customer Interactions

July 2021
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* Other — FENZ, NZTA, NRC, LINZ, CAB, Utility Companies



