
 
 

 
 

 

 
Wai Tāmaki ki Te Hiku 
Draft Initial Asset Management Plan (AMP) 
The draft initial Asset Management Plan (AMP) has been prepared based on the councils’ 
existing Long-Term Plans and Asset Management Plans. Your feedback on the draft initial 
AMP is vital in finalising the draft which will then be handed over to the Establishment 
Board of Wai Tāmaki ki Te Hiku to take forward. 

The following headings relate to the sections of the draft initial AMP. Please use the relevant 
headings below when giving your feedback. Delete any headings where you have no comment 
to make. 

Executive Summary 
(Type feedback here or delete heading) 
 
Introduction 
(Type feedback here or delete heading) 
 
Our Partners and Stakeholders 
(Type feedback here or delete heading) 
 
Our Services and The Assets We Manage 
(Type feedback here or delete heading) 
 
Current Levels of Service and Performance 
(Type feedback here or delete heading) 
 
Future Levels of Service and Performance Measures 
(Type feedback here or delete heading) 
 
Planning for The Future 
(Type feedback here or delete heading) 
 
Managing Risk and Resilience 
(Type feedback here or delete heading) 



 
 

 
 

 

 
Asset Operations and Maintenance Needs 
(Type feedback here or delete heading) 
 
Asset Renewals Needs 
(Type feedback here or delete heading) 
 
Asset Improvement and Disposal Needs 
(Type feedback here or delete heading) 
 
Investment Decision Making 
(Type feedback here or delete heading) 
 
Our Investment Forecasts 
(Type feedback here or delete heading) 
 
People, Processes and Systems 
(Type feedback here or delete heading) 
 
Continual Improvement 
(Type feedback here or delete heading) 
 
Glossary 
(Type feedback here or delete heading) 
 
Appendix A – Summary sheets from individual councils 
(Type feedback here or delete heading) 
 
Appendix B – Levels of Service and Performance Measures 
(Type feedback here or delete heading) 
 
Appendix C – Detailed financial information 
(Type feedback here or delete heading) 
 
Appendix D – Project and programme detailed information 
(Type feedback here or delete heading) 
 
 
 
 



 
 

 
 

 

 
 
 
 
 
Do you have any general feedback not covered by the headings above? 
(Type feedback here or delete heading) 
 

Organisation Details 

Name of organisation: (Enter details) 

Authorised Signatory: (Enter details) 

Name & Position: (Enter details) 

Organisation contact details (if different from above): (Enter details) 

(Enter details) 

 
Submission process 

Submit this form to DraftInitialAMPandFPP@dia.govt.nz.  

Closing date for feedback is Thursday 30 November 2023 

 

mailto:Draftintialampandfpp@dia.govt.nz

